Kommiieke onenounbix marepuanos mo OIIOIT CI1O no cnenuanbHOCTH

Tpunoorcenue k OIIOIT CI10 no cneyuanvHocmu
38.02.03 Onepayuonnas 0esameibHOCHb 8 T0SUCTIKE

38.02.03 «OnepanmoHHast ACATETLHOCTD B JIOTUCTUKE)
Crnenundpuxanus

Koau nanmenoBanme

JCILIMTTAHBI/ MO Ty JIsl/
MJIK/mpakTiku

HMuankaropsl cGOpMUPOBAHHOCTH
KOMIIETEHIH

Howmep
3a1aHus

Tun zamanus

YpoBeHb
CJI0KHOCTH
3a7aHus

Bpewms
BBITIOJIHEHHS

1. Bua nesteabHocTu: ILltaHupoBaHue U 0PpraHu3anus JOruCTHYECKOTO MPoLecca B Opranu3auusx (B moapasjesie Husix)
pa3Jn4HbIX c(hpep 1esiTeILHOCTH.

L. IIK 1.1. IlpuaumaTh yyacTue B pa3padoTkKe cTpaTeru4yec KuX U ONepaTHBHBIX JIOTHCTHYECKHX IUIAHOB HA YPOBHE
noApasae/ieHus (y4acTKA ) JOrHCTHYECKOH CHCTEMBI ¢ Y4eTOM Leqeii U 3a1a4 Opranu3anuu B ueJoM. OpraHu3oBbiBaTh padorty
3J1€MEHTOB JOTHCTHYECKOi CHCTEMBI.

IIM.01 IInanupoBaHue H
OpraHu3anus
JIOTHCTHYECKOr0 mpouecca B
OpraHu3aLuUsix

(moapasaeJie HUSIX)
Pa3IMYHBIX chep
AesITeJILHOCTH

MJIK.01.01 OCHOBBI

MJIAHUPOBAHUA U OPraHU3alllin
JIOTUCTUYECKOro Mpolecca B
OpTaHHU3aIHIX
(moapasaeneHusIx)

1)_3uaTb: 3HaueHMEe U OCOOEHHOCTH pa3padOTKU
CTPATCTUYCCKUX u TAKTUYCCKUX IIJIAHOB B
JIOTUCTHYECKOI CHCTEME,

1

3amaHue 3aKphITOrO THIA
¢ BbIOOPOM OHOTO

OTBECTA

0a30BbIH

3

3apaHue 3aKPhITOrO THIA

Ha YCTAHOBJICHUE
COOTBECTCTBUA

[OBBILIEHHbIN

3anaHue OTKPBITOTO THUIIA
C Pa3BEPHYTBLIM OTBETOM

BBICOKUU

3agaHue 3aKpBITOrO THIA
¢ BbIOOPOM OIHOTO

OTBECTA

0a30BbIN

3amaHue 3aKpBITOrO THIA

Ha YCTaAHOBJICHUE

IMOCJICI0OBATCIIBHOCTH

[IOBBILIEHHbIN

6

3anaHue OTKPBITOTO THUIIA
C Pa3BEPHYTBLIM OTBETOM

BBICOKUU

5

II. IIK 1.2. Ill1aHupoBaTh U OPraHU30BbLIBATH JOKYMEHTOOOOPOT B PAMKAX y4aCTKA JOTUCTHYECKOi cucTembl. lIpuHumars,

COPTHPOBATH U CAMOCTOSITEJIbHO COCTABJISATH TPEOYEeMYI0 TOKYMEHTALHIO.




IIM.01 IlnanupoBaHue U
OpraHu3anus
JIOTHCTHYECKOr0 mpouecca B
OpraHu3aLUSX
(moapa3aeJjie HUSIX)
Pa3IHYHBIX
AeSITeJTbHOCTH
MJIK.01.02
JIOKyMEHTaLlHOHHOE
obecrieueHne  JIOTUCTUYECKUX
MPOLIECCOB

chep

9) 3HATB: OCHOBBI AETIOMPOU3BOACTBA 7 3anmanue 3akpbITOro THNa | 6a30BBbIi
poeCCHOHANBHON 1eSTeIBHOCTH, ¢ BBIOOPOM OZTHOTO
OTBETa
8 3anaHue 3aKpbITOTO THMNA | Oa30BBIA
¢ BBIOOPOM HECKOJIBKHX
OTBETOB
9 3amaHue 3aKpbITOrO TUMA | MOBBIIIEHHBIH
Ha YCTAaHOBJIEHUE
COOTBETCTBHUSI
10) 3naTh:_ocobeHHOCTH OPOPMIICHUS PA3THIHBIX 10 3anaHue 3aKpbITOTO THIA | Oa30BBIA
JIOTUCTUYECKUX OTepaIuii, MOPSIOK UX C BBIOOPOM OZTHOTO
TOKYMEHTALMOHHOTO O(OPMIIEHHUST H KOHTPOJIS, OTBETA
11 3anaHue 3aKpbITOTO THMNA | Oa30BBIA
¢ BBIOOPOM HECKOJIBKHX
OTBETOB
12 3anaHue OTKPBITOIO TUIA | BBICOKUI
C Pa3BEPHYTHIM OTBETOM
11) ¥YMeTh: COCTAaBJISITH (POPMBI MTEPBUUHBIX 13 3anaHue 3aKpbITOTO THMNA | Oa30BBIA
JIOKYMEHTOB, MPUMEHSIEMBbIX sl OQOPMIICHHS C BBIOOPOM HECKOJIBKHIX
XO3MCTBEHHBIX ONEpaLuii, 10 KOTOPbIM HE OTBETOB
MPEeIyCMOTPEHBI TUTTOBBIE 00OPa3LIbI, a Takke GopM 14 3agaHue 3aKPhITOTO TUMA | TTOBBILIEHHBIH
JOKYMEHTOB Ul BHYTPEHHEH OTYETHOCTH; Ha YCTAHOBJIEHUE
COOTBETCTBHUSI
15 3anaHue 3aKpbITOrO TUMNA | MOBBILIEHHbIN
Ha YCTAaHOBJIEHUE
NOCJIEIOBATEIbHOCTH
6) 12)_¥YmeTb: KOHTPOJIHPOBATH MPABUIBHOCTH 16 3anaHue 3aKpbITOTO THMNA | Oa30BBIA
COCTaBJICHUSI JOKYMEHTOB; C BBIOOPOM OZTHOTO
OTBETA
17 3anaHue 3aKpbITOTO THIA | Oa30BBIA
¢ BBIOOPOM HECKOJIBKHX
OTBETOB
18 3anaHue 3aKpbITOrO TUINA | MOBBILIEHHbIN




Ha YCTaHOBJIEHUE
NOCJIEIOBATEIbHOCTH
I11. 11K 1.3 OcymecTBasTh BLIOOP NOCTABUIMKOB, NEPEBO34YHKOB, ONIPEe/sATh THII NOCPEIHUKOB H KaHAJIbI pacnpeae/IeHusl.
IIM.01 TIInanupoBanue u |17)3HaTh: KpUTEpPHH BHIOOPA MOCTABIIMKOB 19 3anaHue 3aKpbITOTO THMNA | Oa30BBIA 3
OpraHu3aust (KOHTPAreHToB), ¢ BBIOOPOM HECKOJIBKHX
JIOTHCTHYECKOro mpouecca B OTBETOB
OPraHU3aLHsIX 20 3amaHue 3aKphITOrO TUMNA | MOBBILICHHBIA | 5
(moapasneJie HUSIX) Ha YCTaHOBJIEHUE
Pa3IHYHBIX chep MOCIIEIOBATEIBHOCTH
ACSITCJIbHOCTH 21 3amaHue OTKPBITOTO TUTIA | BBICOKUM 5
MJK.01.01 OcHOBBI C Pa3BEPHYTHIM OTBETOM
IUTAHUPOBAHUS M OpraHu3auuy | 8) 18) 3HaTh: CXeMbl KaHAJIOB pacIpeneleHHsT, 22 3ananue 3aKpbITOro Tumna | 0asoBbIit 3
JOTUCTHUYECKOTO Ipouecca B C BBIOOPOM OZTHOTO
OopraHU3alUuAX OTBETa
(monpasneneHusx) 23 3amaHue 3aKpBITOTO THMA | MOBBILICHHBIA | 5
Ha YCTAaHOBJIEHUE
COOTBETCTBHUSI
24 3amaHue OTKPBITOTO TUIIA | BBICOKUH 5
C Pa3BEPHYTHIM OTBETOM

IV. 1IK 1.4 BarageTs MeTOAUKOM NPOEKTHPOBAHHUS, OPraHU3ANMH U AHAJIM3a HA YPOBHE MOApa3/eJieHusi (Y4aCTKA) JJOTHCTHYECKOi
CHCTEMBI YIIPABJIEHHUS 3aM1aCaMU H pacupele/IuTeIbHbIX KaAHAJ0B.

IIM.01 IInanupoBaHue H
OpraHu3aLus
JIOTHCTHYECKOr0 mpouecca B
OpraHu3aLHUsIX

(moapasaejie HUSAX)
PA3JIHYHBIX chep
AesiITeJIbHOCTH

MJIK.01.01 OCHOBBI

IMJIAHUPOBAHUA U OPraHHU3allun
JIOTUCTUYECKOro Mpolecca B
OpTaHU3aIHIX
(moapasaeneHusIx)

3HaTB: MeTOABI ONpeneneHus MoTpeOHOCTEH
JIOTUCTUYECKON CUCTEMBI,

25

3amaHue 3aKpBITOrO THIA
¢ BbIOOPOM OIHOTO
OTBETA

0a30BbIN

3

26

3amaHue 3aKpBITOrO THIA
¢ BbIOOPOM HECKOJIBKHX
OTBETOB

0a30BbIN

27

3amaHue 3aKpBITOrO THIA
Ha YCTAaHOBJIEHUE
COOTBETCTBUS

[IOBBILIEHHbIN

¥YMeTh: aHaNNU3UPOBATH U IPOEKTHPOBATH HA
YPOBHE IMOAPA3aeNeHNUs (YIaCTKa) JJOTHCTUYECKOM
CHUCTEMBI YIIpaBJIE€HUs 3aacaMu U

28

3amaHue 3aKpBITOrO THIA
¢ BBIOOPOM OHOTO
OTBETA

0a30BbIH




pacnpenenuTeNbHbIX KAHAJIOB

29

3amaHue 3aKpBITOrO THIA
Ha YCTaHOBJIEHUE
COOTBETCTBUSI

OBBILIEHHbII

30

3amaHue 3aKphITOrO THIA
Ha YCTAaHOBJIEHUE
NOCJIEIOBATEIbHOCTH

[IOBBILIEHHbIN

YmeTh: pPacCUUTHIBATE OCHOBHBIC ITAPaMETPhI

CKJIQJICKUX [OMEIEHUN

31

3amaHue 3aKpBITOrO THIA
¢ BBIOOPOM HECKOJIBKHX
OTBETOB

0a30BbIH

32

3amaHue 3aKpBITOrO THIA
¢ BbIOOPOM OHOTO
OTBETA

0a30BbIH

33

3anaHue OTKPBITOTO THUIA
C Pa3BEPHYTHIM OTBETOM

BBICOKU U

5

V.1IK 1.5 BrageTs 0CHOBaMH ONIEPATHBHOTO IVIAHUPOBAHUS H O PraHU3alHU MATE PHAJILHBIX IOTOKOB HA IPOU3BOACTBE.

[IM.01 IInanupoBaHue ™ |3HATb: OCHOBBI OPTAHU3AIIUU JOTUCTUUECKUX 34 3anaHue 3aKpbITOTO THMNA | Oa30BBIA 3
OpraHu3aus omnepaluii U ynpaBjaeHUs UMH BO ¢ BBIOOPOM HECKOJIBKHX
JIOTHCTHYECKOI0 Mpouecca B | BHYTPUIIPOU3BOJACTBEHHBIX MPOLIECCAX OTBETOB
OpraHu3aLuUsix OpraHHu3aluu 35 3anaHue 3aKpbITOTO THMNA | Oa30BBIA 3
(moapasnesie HUSIX) ¢ BBIOOPOM OZTHOTO
Pa3IHYHBIX chep OTBETA
JeATeJIbHOCTH 36 3amaHue 3aKPBITOrO THMA | MOBBILICHHBIA | 5
MJK.01.01 OcHOBBI Ha YCTAaHOBJICHUE
MJIAHUPOBAHUA U OPraHU3alllin COOTBETCTBUS
JIOTUCTUYECKOTO IPOLECCa B | YMeThb: OPraHU30BbIBATL IPOBEACHUE 37 3anmanue 3akpeITOro THNa | 6a30BbIiA 3
OpraHu3alursAX JIOTUCTUYECKUX ONEePaLui BO C BBIOOPOM OZTHOTO
(monpasneneHusx) BHYTPUIPOU3BOICTBEHHBIX ITPOLIECCAX OTBETA
NPEeANPUSITHS, 38 3amaHue 3aKPHITOTO THMA | MOBBILICHHBIA | 5
Ha YCTAHOBJICHHUE
COOTBETCTBHUSI
39 3amaHue OTKPBITOTO TUIIA | BBICOKUH 5
C Pa3BEPHYTHIM OTBETOM
YMeTh: MJIaHUPOBATh U OPTraHU30BbIBATH 40 3anaHue 3aKpbITOTO THIA | Oa30BBIA 3

BHYTPUIIPOU3BOJICTBEHHbIE

¢ BBIOOPOM OHOTO




MOTOKOBLIC ITPOLCCCHI,

OTBeTa

11 3amaHue 3aKphITOrO TUMNA | MOBBILICHHBIA | 5
HA YCTaHOBJICHHE
MOCJIEAOBATEIBHOCTH

42 3amaHue 3aKphITOTO TUMA | MOBBILICHHBIA | 5

Ha YCTAHOBJICHUE
COOTBECTCTBUA

2. Bua nesitesibHOCTH: YIIPaBJeHHE JIOTHCTHYECKHMH ITPOLECCAMU B 3aKYIIKAX, IPOM3BO/ACTBE H pacipeae/IeHHH

VL IIK 2.1. Y4yacTBOBaTh B pa3padoTKe HHPPACTPYKTYPHI MPOLECCA OPraHU3aNNH CHAOKCHUS U OPraHUu3aHOHHO CTPYKTYPbI
yIpaBJ/IeHUS CHA0KEeHHEM HA YPOBHE NMOAPa3aeseHIs (Y4aCTKA ) JOTHCTHYECKOH CHCTEMBI C Y4€TOM LeJieii M 3a1a4 OpraHu3auiu B

neJaoM

M. 02 Ynpasaenue
JOTHCTHY e CKHUMHU
npoueccaMu B 3aKYyIKax,
NMPOU3BOACTBE u
pacnpeneJie HUH

MK 02.01 OcHoBBI

VIIPABJICHUS JIOTUCTUYECKUMHU
nporeccamu B 3aKYIKaXx,
MPOU3BOJICTBE U
pacupeneneHun

MJIK.02.03  Ontumuzanus
MPOIIECCOB TPAHCIIOPTHPOBKU
U TIPOBEIEHHUE OLICHKU
CTOMMOCTH 3aTpaT Ha
XpaHEHHE TOBAPHBIX 3aM1aCOB

25) 3HaTh: NOHsATHE, CYIHOCTh U HEOOXOAUMOCTD
B MaTepPHAJIbHBIX 3a11acax,;

43

3amaHue 3aKpBITOrO THIA
¢ BBIOOPOM HECKOJIBKHX
OTBETOB

0a30BbIH

3

44

3amaHue 3aKphITOrO THIA
¢ BBIOOPOM HECKOJIBKHX
OTBETOB

0a30BbIH

45

3anaHue OTKPBITOTO THUIIA
C Pa3BEPHYTLIM OTBETOM

BBICOKUU

26) 3HaTh: OCHOBHBIC KOHLIETIIIUU U TEXHOJIOTHH,
CIOCOOCTBYIOIINE COKPAIICHHUIO OOIMX H3AEPKEK
JIOTUCTUYECKON CUCTEMBI;

46

3amaHue 3aKpBITOrO THIA
¢ BbIOOPOM OHOTO
OTBETa

0a30BbIN

47

3amaHue 3aKpBITOrO THIA
Ha YCTAHOBJIEHUE
COOTBETCTBUSI

[OBBILIEHHbIN

48

3amgaHue 3aKPBITOrO THIA
Ha YCTAaHOBJIEHUE
NOCJIEIOBATEIbHOCTH

[IOBBILIEHHbII

YMeTh: onpenensTh MoTpeOHOCTH B
MaTepHaJIbHBIX 3armacax 1Jisl MPOU3BOICTBA

MPOAYKIMY;

49

3amaHue 3aKpBITOrO THIA
¢ BBIOOPOM OIHOTO
OTBETA

0a30BbIH

50

3amaHue 3aKpBITOrO THIA
Ha YCTAHOBJIEHUE
COOTBETCTBUSI

[OBBILIEHHbIN




51

3amaHue 3aKpBITOrO THIA
Ha YCTaHOBJIEHUE
COOTBETCTBUSI

OBBILIEHHbII

YMeTh: onpenessiTe CPOKH 1 0OBEMBI 3aKyTTOK

MaTepHaHbeD(HeHHOCTeﬁ;

52

3amaHue 3aKpHITOrO THIA
¢ BBIOOPOM HECKOJIBKHX
OTBETOB

0a30BbIH

53

3amaHue 3aKpBITOrO THIA
Ha YCTAaHOBJIEHUE
COOTBETCTBUSI

[IOBBILIEHHbII

54

3anaHue OTKPBITOTO THUIA
C Pa3BEPHYTBLIM OTBETOM

BBICOKUU

5

VIL 1IK 2.2. IIpuMeHSTh METOA0JIOT M0 IPOEeKTHPO BAHUSI BHYTPHIIPOU3BOACTBEHHBIX JIOTHCTHYECKHX €

HCTEM IIPH PeLICHU U

NPpaKTHICCKHUX 3aj1a4.
M. 02 Yopasiaenue | 3HaThb:  KIACCU(UKALMIO  TTPOU3BOJICTBEHHBIX 55 3anaHue 3aKpbITOTO THINA | Oa30BBIA 3
JOTHCTHYE CKHMHU MPOLIECCOB; ¢ BBIOOPOM HECKOJIBKHX
npoueccaMd B 3aKyNKax, OTBETOB
NMPOU3BOACTBE H 56 3amaHue 3aKpBITOTO THMA | MOBBILICHHBIA | 5
pacnpeeJie HUA Ha YCTAHOBJICHHUE
MK 02.01 OcHoBBI COOTBETCTBHS
YIIpaBJIEHUS JIOTUCTUYECKHUMU 57 3amaHue 3aKpBITOTO THMA | MOBBILICHHBIA | 5
MporeccaMd B 3aKyMKax, Ha YCTAHOBJICHHUE
MPOU3BOJICTBE u COOTBETCTBHS
pacnpeneneHnn 3HATD: MPUHLUATIBI (yHKUHOHHPOBAHWUS 58 3anaHue 3aKpbITOTO THMNA | Oa30BBIA 3
MJIK. 02.02  Ouenka BHYTPHITPOU3BOACTBEHHBIX JIOTUCTHYECKIX ¢ BBIOOPOM OTHOTO
PEHTabeNbHOCTU CUCTEMBI CHCTEM, OTBETa
CKJIaANPOBAHUA U 59 3amaHue 3aKphITOTO THMA | MOBBILICHHBIA | 5
ONITUMH3AIHS Ha YCTAHOBJICHHUE
BHYTPUIIPOU3BOACTBCHHBIX COOTBETCTBUSA
MOTOKOBBIX MPOLECCOB 60 3amaHue 3aKPhITOTO THMA | MOBBILICHHBIA | 5
Ha YCTAHOBJICHHUE
COOTBETCTBHS
3uarthb: 3HAUYEHHE U MPEUMYLIECTBA 61 3anaHue 3aKpbITOTO THIA | Oa30BBIA 3
JIOTUCTHYECKOH KOHIIETIITUH OpTaHu3aluu ¢ BBIOOPOM OHOTO

IIPOU3BOACTBA,

OTBECTA




62

3amaHue 3aKpBITOrO THIA
C BBIOOPOM HECKOJIBKHX
OTBETOB

0a30BbIH

63

3anaHue OTKPBITOTO THUIIA
C Pa3BEPHYTBIM OTBETOM

BBICOKUU

3HATB: TPUHIUNBL YOPABJIECHUS TOTOKAMU BO
BHYTPHUITPOU3BOJICTBEHHBIX JIOTUCTUYECKUX
CHUCTEMaX;

64

3amaHue 3aKpHITOrO THIA
¢ BbIOOPOM OIHOTO
OTBETA

0a30BbIH

65

3amaHue 3aKpBITOrO THIA
¢ BBIOOPOM HECKOJIBKHX
OTBETOB

0a30BbIH

66

3amaHue 3aKpBITOrO THIA
Ha YCTaHOBJIEHUE
COOTBETCTBUSI

[IOBBILIEHHbIN

3HATD: MEXaHHU3MbI ONITUMH3AIN U
BHYTPUIPOU3BOACTBEHHBIX U3AEPIKEK
JIOTUCTUYECKON CUCTEMBI;

67

3amaHue 3aKphITOrO THIA
¢ BBIOOPOM HECKOJIBKHX
OTBETOB

0a30BbIH

68

3amaHue 3aKphITOrO THIA
¢ BbIOOPOM OHOTO
OTBETA

0a30BbIH

69

3anaHue OTKPBITOTO THUIIA
C Pa3BEPHYTLIM OTBETOM

BBICOKU U

YMmerTh: pacCUUTBIBATH notpedHOCTH B
MaTepUaIbHBIX pecypcax AJis MPOU3BOACTBEHHOIO
npouecca,

70

3amaHue 3aKpBITOrO THIA
Ha YCTAHOBJIEHUE
COOTBETCTBUS

[OBBILIEHHbIN

71

3amaHue 3aKpBITOrO THIA
Ha YCTAaHOBJIEHUE
COOTBETCTBUSI

[OBBILIEHHbIN

72

3anaHue OTKPBITOTO THUIIA
C Pa3BEPHYTLIM OTBETOM

BBICOKUU

VIIL IIK 2.3. Ucnoab30BaTh pa3jiu4Hble MOACJH U METOAbI YIIPABJICHUS 3aM1ACAMHU.

M. 02 YnpasaeHnue

JIOTHCTHYE CKHMH
mpoueccaMu B

3aKynKax,

3HaTh: BUABI 3amacoB, B TOM uucie OypepHbIi
3amac, IPOU3BOJACTBEHHBIE  3allachl,  3aIacel
TOTOBOM TMPONYKIHMH, 3armachl AT KOMIEHCALHH

73

3amaHue 3aKpBITOrO THIA
Ha YCTAHOBJIEHUE
COOTBETCTBUS

[OBBILIEHHbIN




8

NMPON3BOACTBE H
pacnpeeJie HUA

MJIK 02.01 OcHoOBBI
VIIPABJICHUS JIOTUCTUYECKUMHU
nporeccamu B 3aKYIKax,
MPOU3BOJICTBE U
pacrhpeneneHun

MJIK.02.03  Ontumuzanus
MPOILIECCOB  TPAHCIIOPTHPOBKHU
U MPOBEICHUE OLIEHKU
CTOMMOCTH 3aTpar Ha
XpaHEHHE TOBAPHBIX 3aM1aCOB

3a/IepIKeK, 3anachl I yAOBJIETBOPEHUs 74 3amaHue 3aKPBITOrO TUMA | TOBBILICHHBIH
O’KHUJIA€MOTO CIIPOCa; Ha YCTaHOBJIEHUE
COOTBETCTBHUSI
3HATB: TOC/IEACTBUSI H30BITOYHOTO HAKOILIEHUS 75 3anaHue 3aKpbITOTO THMNA | Oa30BBIA
3a1acos; C BBIOOPOM HECKOJIBKIX
OTBETOB
76 3anaHue 3aKpbITOTO THMNA | Oa30BBIiA
C BBIOOPOM OZTHOTO
OTBETA
3HATB: MEXaHU3MbI U HHCTPYMEHTBI ONITUMHU3ALIUH 77 3amaHue 3aKPBITOrO TUIA | TTOBBILICHHBIH
3aracoB U 3aTpar Ha XpaHEeHHUE; Ha YCTAHOBJICHHUE
COOTBETCTBHUSI
78 3amaHue 3aKPBITOTO TUIA | TTOBBILIEHHBIN
Ha YyCTaHOBJIEHUE
COOTBETCTBHUSI
3HATB: 3apyOEKHBIN OIBIT YIIPABJICHHUS 3aMacaMu; 79 3anaHue 3aKpbITOTO THMNA | Oa30BBIA
C BBIOOPOM OZTHOTO
OTBETA
80 3amaHue 3aKPBITOTO TUIA | TTOBBILIEHHBIN
Ha YCTaHOBJIEHUE
COOTBETCTBHUSI
3HaTh: 0a3MCHBIE CUCTEMBI YITPABJICHUS 3aTIaCaMH 81 3amaHue 3aKPBITOTO TUIA | TTOBBILIEHHBIN
Cucremy ¢ (UKCHUPOBAaHHBIM pPa3MEPOM 3aKa3a U Ha YCTaHOBJIEHUE
Cucremy ¢ pUKCHPOBAaHHBIM UHTEPBAJIOM BPEMEHU COOTBETCTBHUSI
MEXKIY 3aKa3aMu, 82 3amaHue 3aKPBITOrO THIA | TTOBBILIEHHBIN
Ha YCTaHOBJIEHUE
COOTBETCTBHUSI
3HATB: METOBI PETYJIUPOBAHMUS 3aI1aCOB; 83 3anaHue 3aKpbITOTO THMNA | Oa30BBIA
C BBIOOPOM OZTHOTO
OTBETA
&4 3anmanue 3akpeITOro THNAa | 6a30BbIiA
C BBIOOPOM OZTHOTO
OTBETA
YMeTb: NPUMEHSATh METOIOJOTMYECKHE OCHOBBI 85 3anaHue 3aKpbITOTO THIA | Oa30BBIA




0a3MCHBIX CHCTEM YIPaBJICHUS
KOHKPETHBIX CUTYaLUSX,

3arnacaMM B

C BBIOOPOM OZTHOTO
OTBETA

86 3anaHue 3aKpbITOTO THMNA | Oa30BBIA 3
¢ BBIOOPOM OZTHOTO
OTBETA
YMeThb: OLEHUBATH PALMOHAIBHOCTb CTPYKTYPBI 87 3anaHue OTKPBITOIO TUIA | BBICOKUI 5
3a1acos; C Pa3BEPHYTHIM OTBETOM
88 3amaHue OTKPBITOTO TUTIA | BBICOKUH 5
C Pa3BEPHYTHIM OTBETOM
YMeThb: MPOBOIUTH BHIOOPOUYHOE PETYIHPOBAHHE 89 3amaHue OTKPBITOTO TUTIA | BBICOKUH 5
3a1acos; C Pa3BEPHYTHIM OTBETOM
90 3amaHue OTKPBITOTO TUIIA | BBICOKUM 5
C Pa3BEPHYTHIM OTBETOM
YMeTh: PacCUUTHIBATD nokazaTeau 91 3anaHue 3aKpbITOTO THIA | Oa30BBIA 3
o0opayrBaeMOCTH TPYIIN 3aMacoB, CPABHUBATH UX ¢ BbIOOPOM OJTHOTO
C  TMOKazaTeNsIMH  MPEObIAyIIMX  NEPHOMOB OTBETA
(HOpMaTHBaMH ), 92 3anaHue 3aKpbITOTO THMNA | Oa30BBIA 3

C BBIOOPOM OZTHOTO
OTBETA

IX. IIK 2.4. OcymecTBJasITh YIPaBJA€HHE 3AKAa3aMH, 3a11ACAMH, TPAHCIIO PTH PO BKOIi, CKJIaIHPOBaHHEM, I'Py301epepadoTKoii,

YIAaKOBKO1, CEPBHCOM.

M. 02 Ynpasaenue
JOTHCTHY e CKUMHU
npoueccaMu B 3aKyNKAaXx,
NMPOU3BOACTBE u
pacnpeneJie HUH

MK 02.01 OcHoBBI

VIIPaBJICHUS JIOTUCTUYECKUMU
MPOLIECCAMU B 3aKYIIKaX,
MPOU3BOACTBE U
pacrnpeneneHun

MJIK. 02.02 Oienka
PEeHTA0CTBHOCTH CHCTEMBI

3HATB: OCHOBBI JIOTUCTUKH CKIIQAUPOBAHUS: 93 3amaHue 3aKphITOTO TUMNA | MOBBILICHHBIA | 5

KTacCU(DUKAUIO CKIa0B, (PYHKIIUH, HA YCTaHOBJICHHE

BAPUAHTHI PA3MEIICHUS CKIIAJICKUX MTOMEIICHHUIA, MOCJICAOBATEIbHOCTH

npuUHOUTBI  BbIOOpa  (GOpMBI  COOCTBEHHOCTHU o4 3anaHue 3aKpbITOTO THMNA | Oa30BBIA 3

CKIIaza, C BBIOOPOM HECKOJIBKHIX

OCHOBBI OPTaHU3AILUH NEATENIbHOCTRIO CKJIafa U OTBETOB

YIIPABJICHUSI UM,

3HATB: CTPYKTYpy 3arpaT Ha CKJIaJUPOBAHHUE, 95 3anaHue 3aKpbITOTO THMNA | Oa30BBIA 3

HAIpPaBJICHUsT ONTHUMH3AIUKA PACXOJOB CHCTEMBbI ¢ BbIOOPOM OHOTO

CKJIAIUPOBAHUS, MPUHIIUIBI 30HUPOBAHUS CKIIAa OTBETA

Y pa3sMeLIEHHUs] TOBapOB, 96 3amaHue OTKPBITOTO TUIIA | BBICOKUH 5
C Pa3BEPHYTHIM OTBETOM

3HATB: TIOHATHE W 33Ja4d  TPAHCIOPTHOM 97 3anaHue 3aKpbITOTO THMNA | Oa30BBIiA 3
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CKJIaIUPOBAHUS U
ONTUMU3ALIUS
BHYTPUIIPOU3BOJCTBEHHBIX
MOTOKOBBIX MPOLIECCOB

MJIK.02.03  OnTtumuzanus
MPOILIECCOB TPAHCIIOPTHPOBKU
U TIPOBEIECHHE OLICHKU
CTOMMOCTH 3aTpaT Ha
XpaHEHHE TOBAPHBIX 3aM1aCOB

JIOTUCTUKH,

C BBIOOPOM OZTHOTO
OTBETA

98 3anaHue 3aKpbITOTO THMNA | Oa30BBIA
¢ BBIOOPOM HECKOJIBKHX
OTBETOB
3HATB: KIACCH(UKALIUIO TPAHCIIOPTA, 99 3amaHue 3aKPBITOTO TUIA | TTOBBILICHHBIN
Ha YCTAaHOBJIEHUE
COOTBETCTBHUS
100 3amaHue 3aKPBITOrO TUMA | TTOBBILICHHBIH
Ha YCTAaHOBJIEHUE
MOCJIE0BATEIbHOCTH
3HATB: 3HAYCHHE TPAHCTIOPTHBIX TAPUGOB; 101 3amaHue OTKPBITOTO TUIIA | BBICOKUM
C Pa3BEPHYTHIM OTBETOM
102 3anaHue 3aKpbITOTO THIA | Oa30BBIA
C BBIOOPOM OJTHOTO
OTBETA
3HaTh: OpPraHU3allUOHHbIE MPUHLUTIBI 103 3amanue 3akpeITOro THNA | 6a30BBIiA
TPAHCIIOPTUPOBKH; C BBIOOPOM HECKOJIBKIX
OTBETOB
104 3amaHue 3aKPBITOTO TUIA | TTOBBILIEHHBIN
Ha YCTAaHOBJIEHUE
COOTBETCTBHUS
3HATB: CTpaTeruio IIEHOOOPa30BAHUS U 105 3amaHue 3aKPhITOrO TUMA | TTOBBILIEHHBIN
ompeneneHus "Mmoje3HbIx" 3arpart npu Ha YCTAHOBJICHHUE
OpTaHU3aLUHU [TEPEBO30K, YIET TPAHCIOPTHBIX MOCIIEIOBATEIbHOCTH
pacxosioB. 106 3anaHue OTKPBITOIO TUIA | BBICOKUI
C Pa3BEPHYTHIM OTBETOM
¥YMeTh: OpraHu3oBbIBaTH PadoOTy cKiama U €ro 107 3anaHue 3aKpbITOTO THMNA | Oa30BBIA
3JIEMEHTOB; C BBIOOPOM OZTHOTO
OTBETa
108 3anmanue 3akpeITOro THNAa | 6a30BbIiA
¢ BBIOOPOM HECKOJIBKHX
OTBETOB
YmeTh: omnpenensitb NOTPEOHOCTb B CKITAICKUX 109 3amaHue 3aKPBITOrO TUMA | TOBBILIEHHBIN
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NOMCHICHUAX, PaCCHUTBIBATh IIJIOMAAb CKIIaaa,
paCcCUUTBIBATL U OUECHHUBATH CKIIAACKHUE PACXOIbI,

Ha YCTAHOBJICHUE
COOTBCTCTBUA

110 3amaHue 3aKpBITOrO TUMNA | MOBBILICHHBIA | 5
Ha YCTaHOBJIEHUE
MOCJIEI0BATEIbHOCTH
¥YMeTh: BBIOMpAaTh  MOABEMHO-TPAHCIIOPTHOE 111 3anaHus OTKPBITOIO TUIA | BBICOKUI 5
obopynoBaHme, OpPraHU30BBIBATH C Pa3BEPHYTHIM OTBETOM
rpy3onepepaboTKy Ha  ckaage  (TOrpysky, 112 3anaHue 3aKpbITOTO THMNA | Oa30BBIiA 3
TPaHCIOPTUPOBKY, MPUEMKY, pasMelleHue, C BBIOOPOM OZTHOTO
YKIIaIKy, XpaHEHHE), OTBETA
YMeTh: pacCUUTBIBATH TPAHCIOPTHBIE PACXOABI 113 3anaHue 3aKpbITOTO THIA | Oa30BBIA 3
JIOTUCTUYECKON CHCTEMBI C BBIOOPOM HECKOJIBKHIX
OTBETOB
114 3amaHue 3aKpBITOTO THMA | MOBBILICHHBIA | 5

Ha YCTAHOBJICHUE
COOTBECTCTBUA

3. Bua nesitesnibHocTH: OnTUMH3aLHS PECYPCOB Opranusanuii (moapasaesienuii),

HEMATCPHAJBbHBIMH NOTOKAMH

CBA3aHHBLIX C YIIPABJICHHEM MAaTCPHAJIBbHBIMHA H

X. IIK 3.2. CocTaBasiTe NporpaMmy 1 OCyIIECTBJIATH MOHUTOPHHT IOKa3aTeiell padoThl HA YPOBHE MOAPa3eieHusI (Y4aCTKA)
JIOTUCTHYECKOH CHCTEeMBI (II0CTABIIMKOB, NOCPEIHUKOB, IEPEBO3YUKOB H 3PPEKTHBHOCTH PAa00THI CKJIAACKOI0 X035iiCTBA H

KAaHAJIOB pacnpeesieHust).

IM.03 OnTumu3anus 3HATB: 3HAYCHHUE CTPATETHH B MPOLIECCE 115 3anaHue 3aKpbITOTO THMNA | Oa30BBIA 3
pecypcoB OpraHu3aluf dopMupoBaHUs U PYHKITHOHUPOBAHHS C BBIOOPOM OZTHOTO

(mogpasaeJieHuii), JIOTUCTUYECKON CUCTEMBI, OTBETA

CBA3AHHBIX C 116 3amaHue OTKPBITOTO TUIIA | BBICOKUM 5
MAaTepPHAJIBHBIMH U C Pa3BEPHYTHIM OTBETOM

HeMAaTe pUAJIbHBIMH 117 3anaHue 3aKpbITOTO THMNA | Oa30BBIA 3
NMOTOKAMH ¢ BbIOOPOM HECKOJIBKHX

MJK. 03.01 OnTumuzamus OTBETOB

peCcypcoB OpraHHM3aLui 3HATB: STarbl CTPATETUYECKOTO TJIAHUPOBAHUS 118 3amaHue 3aKpBITOTO THMA | MOBBILICHHBIA | 5

(moapasnenexwii)

JIOTUCTUYECKON CUCTEMBI;

Ha YCTAHOBJICHUE
COOTBCTCTBUA
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119

3amaHue 3aKphITOrO TUIA
Ha YCTaHOBJIEHUE
NOCJIEIOBATEIbHOCTH

OBBILIEHHbII

120

3amaHue 3aKpHITOrO THIA
¢ BBIOOPOM HECKOJIBKHX
OTBETOB

0a30BbIH

YMeTh: UCTIONB30BATh TEOPETUUECKHE OCHOBBI
CTpaTeruyeckoro NjaHupPOBAaHUSA B IIPOLECcCe
y4acTusl B pa3paboTKe mapaMeTpoB JIOTHCTUYECKON
CUCTEMBI;

121

3amaHue 3aKpBITOrO THIA
¢ BBIOOPOM HECKOJIBKHX
OTBETOB

0a30BbIH

122

3amaHue 3aKpBITOrO THIA
¢ BbIOOPOM OHOTO
OTBETA

0a30BbIH

123

3amaHue 3aKpBITOrO THIA
Ha YCTaHOBJIEHUE
COOTBETCTBUS

[IOBBILIEHHbIN
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TecToBBIC 3a7aHNSI PA3HBIX THIIOB U YPOBHEH CJI0KHOCTH

Neni/mn

Coaep:kaHue TeCTOBOTO 3a/1aHUA

Tun 3apanusa

YPpoBeHb CJI0KHOCTH 3aJaHUSI

Bun nesitensaocTu: IlTanupoBaHue u 0praHu3anus JOTHCTHYECKOTO MPOLECca B Opranu3anusx (B moApas3ae/ieHUsIX) pa3an4yHbIX
chep AeATeJIbHOCTH.

L. IIK 1.1. IlpuaumaTh yuacTue B pa3padoTkKe CTpaTeru4yeCc KuxX U ONepPaTHBHBIX JIOTHCTHYECKHX IUIAHOB HA YPOBHE
noApasae/ieHus (y4acTKA ) JOrHCTHYECKOH CHCTEMBI ¢ Y4eTOM Leqeii U 3a1a4 OpraHu3anuu B ueJoM. OpraHu3oBbiBaTh padorty
3J1€MEHTOB JOTHCTHYECKOi CHCTEMBI.

Bomnpoc 3ameHeH

Be16epute 01MH BapyaHT OTBETA:

Kakue pakTopsl yUUTHIBAIOTCS PH pa3padbOTKe
CTPATErMYECKOTO TUIAHA JIOTUCTUKH?

A) TonmbKO BHYTPEHHHE PECYPCHI KOMITAHAX

B) Tosbko BHEIHUE (PAKTOPHI PEIHKA

C) BHyTpeHHHE pecypChl KOMIIAHUH A BHEIIHUE (PAKTOPHI
PBIHKA, BKITFOUYAst NTOTPEOHOCTH KJIMEHTOB, KOHKYPEHTHYIO
Cpeny M TEXHOJOTHYECKUE BO3MOKHOCTH.

D) Tonbko noTpeOHOCTH KIIMEHTOB

3agaHue 3aKpeITOTO
TUIA ¢ BEIOOPOM
OJIHOTO OTBETA

0a30BbIit

CooTHecHuTE IOTUCTUYECKHUE 3a7a4M C TUIAM U

TUIAHUPOBAHUS:

. 3anauu:

1. Onpenenenre ONTUMAIBHBIX MAPIIPYTOB 10 CTABKA
2. OueHka A0JIr0CPOYHOM MOTPEOHOCTH B CKIIAACKHUX
MOIUIHOCTSIX

3. YcTaHoBieHUE rpaduKa eKEAHEBHBIX TOCTABOK

4. PazpaboTka cTpareruu BoIOOPA MOCTABIIMKOB

. TUnbl TUTAHUPOBAHUSL .

3agaHue 3aKpeITOTO
TUNA HA
YCTaHOBJICHUE
COOTBETCTBUS

MOBBINICHHBIA
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A) OneparuBHOE MIAHUPOBAHUE
B) Crparernueckoe miaHupoBaHue

3 | Bonpoc 3amenen 3a7aHue OTKPBITOTO Bricokuii
Kakoii nmad BKJIIOYAET aHaIn3 BHEIIHEN U BHYTPEHHEN THUIA C PAa3BEPHYTLIM
Cpeabl, ONPEALIIEHUE OCHOBHBIX 31124, PECYPCOB U METOJI0OB OTBETOM
JNOCTWKCHHUS LIETICH, OPUEHTHPOBAH HA 00LIEE PA3BUTHE
KOMIIQHWH?

4 | BeiOepure 01MH BapHaHT OTBETA; 3anaHue 3aKPBITOTO 0a30BbIi
3. Yto BXOOUT B OOSI3aHHOCTH JIOTUCTA IPH TUIAHUPOBAHUH TUNA C BEIOOPOM
Ha YPOBHE MO APA3AECIECHUsA? OJHOTO OTBETA

A) YcTaHOBIECHHE CBA3€EH C HOBBIMU NAPTHEPAMU

B) MOHUTOPUHT M KOOPAMHALMS CKIIAACKHUX 3aM1aCcOB
C) PazpaboTka (puHaHCOBOTO OTYETA KOMITAHUH

D) IlpoBeneHre MapKETUHIOBBIX UCCIIEA0BAHUIM

S | YcranoBuTe npaBUIbHYIO NOCJIEI0BATEILHOCTD 3TANOB 3anaHue 3aKpPBITOTO MOBBILLICHHBI I
Pa3pabOTKH JIOTUCTUYECKOTO TIAHA: THUIIA Ha
1. OnTuMuszanys U BHEAPEHUE MJ1aHA YCTaHOBJICHHUE
2. MOHUTOPUHT U KOPPEKTUPOBKA IJIAHA MO CJIEA0BATENBHOCTH
3. Pa3zpabortkacTtpareruu 1js JOCTHKEHUS UENEH
4. OrneHKa TEKYIIMX PECYPCOB U NOTPEOHOCTEHR
5. Onpenenenune JJOrUCTUYECKUX LENEH OAPa3ACIICHUs
6 | BcTaBeTe MPOMYIICHHOE CIIOBO: 3aJaHie OTKPBITOTO BBICOKHU
TakTnueckuii mmaH pazpadareiBacTcs A1 TOTO, YTOOBI TUIIA C PA3BEPHYTHIM
PauMOHANBHO PACTIPEACIIATD NPEANPUATHS OTBETOM

(OpraHuzanuu ) MEXXay OTAETbHBIMY MO APa3ACICHUS MU J1JIS
JOCTUKEHUS CTPATErMYECKUX IEJICH.

II. IIK 1.2. Ill1aHupoBaTh H OPraHU30BbLIBATH JOKYMEHTOO000POT B PAMKAX Y4aCTKA JIOTUCTHYECKOI cucrtembl. Ilpuaumars,
COPTHPOBATH H CAMOCTOATEILHO COCTABJIATL TPEOYEMYI0 TOKYMEHTALHIO.
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Be16epute 01MH BapyaHT OTBETA:

Hannvicu, KoTopseie SBISIOTCS 0043aTEIbHBIMU 3JIEMEHTAMHA
opopmIieHUs 0 PUIUATTEHBIX JOKYMEHTOB — 3TO!

A) cipaBouHas nHGOpMaLus;

B) pe3onmonusi;

C) peKBU3HTHI JOKYMEHTA.

3anaHue 3aKPBITOTO
TUIA ¢ BEIOOPOM
OJIHOTO OTBETA

0a30BbIit

Bb16epuTe HECKOJIBKO OTBETOB:

Kaxkue pazaenbl coaepKUT TOBAPHO-TPAHCTIOPTHAS
HaKJIaHas:

A) TOBapHBIH

B) nenoBoii

C) TpaHCTIOPTHBIMA

D) 3akynouHbIi

3anaHne 3aKPBITOTO
TUIA ¢ BEIOOPOM
HECKOJIbKUX OTBETOB

0a30BbIit

CooTHecuTe 3a71a4u JOKyMEHTOO00POTA C UX dTAalaMU:
. 3agaun:;

Peructpauus nokymMeHTa

ApxuBanusi TOKyMEHTallUU

[ToaroToBKa CONPOBOAUTENLHBIX JOKYMEHTOB
CopTupOBKa TOKYMEHTOB

JTarnel:

LN

A) Koneunslii aTan

B) Hauanbnslii 3Tan

C) [IpomexyTOUHBI HTAI
D) IoarotoButenbHbIN HTaN

3anaHue 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE
COOTBETCTBUS

MOBBINICHHBIA

10

Be16epute 01MH BapyaHT OTBETA:
Uto sBASIETCS OCHOBHBIM TOKYMEHTOM JIJIsl yU€Ta IBHYKCHUS
TOBAPOB Ha CKIaae?

3anaHne 3aKPBITOTO
TUIA ¢ BEIOOPOM
OJIHOTO OTBETA

0a30BbIit
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A) ToBapHas HaknagHas
B) Cuer-daxrypa

C) Ipaiic-muct

D) AKT MHBEHTapU3alMK

11

Bb16epuTe HECKOJILKO OTBETOB:

Kakue 3x3eMIsipbl, 3aBEpEHHBIC TOANUCSIMHA U MIEYATIMHA
(Tamnamu) rpy30n0JIydarelisi, CAArTCs OPraHu3anu —
BJIQJIENBILY ABTOTPAHCTIOPTA?

A) IlepBbrit

B) Bropoii

C) Tperuii

D) UerBepThiii

3anaHne 3aKPBITOTO
TUIA ¢ BEIOOPOM
HECKOJIbKUX OTBETOB

0a30BbIit

12

Bomnpoc 3ameHeH

Kak Ha3pIBacTCA OCHOBHOM NEPBUYHBIN JOKYMEHT yUETA
paboTel BoAMTENS M Mpolera, MapiipyTa aBTOMOOWIIS,
BbIJ1aBAEMBI I €KETHEBHO BOJUTENSAM TPAHCTIOPTHBIX
CpencTn?

3a7aHue OTKPBITOTO
TUNA C PA3BEPHYTHIM
OTBETOM

Bricoknit

13

YOpaH HEKOPPEKTHBIH BApUAHT OTBETA

Bb16epuTe HECKOJILKO OTBETOB:

Kakue aieMeHThI 10KHBI ObITh 0053aTeNIbHO BKJIFOUCHBI B
(opMy NEPBUYHOTO TOKYMEHTA, pa3padO0TaHHOTO JJIsl
BHYTPEHHEH OTUETHOCTH MO TEPEMEILCHUIO TOBAPOB MEXKAY
CKJIaJaM¥ KOMIAHWU, €CJIM TUMIOBOM POpMBbI HET?

A) /lata coctaBneHust TOKyMEHTa
B) [Moanucu 0TBETCTBEHHBIX JIUIL
C) KonnuecTBO nepeMEIIEHHBIX TOBAPOB
D) Homep tenedona nonyvarens

3anaHue 3aKpPBITOTO
TUIA ¢ BEIOOPOM
HECKOJIbKUX OTBETOB

0a30BbIit

14

Bonpoc 3ameHeH
JIJIs KaK10M OMMCAHHOM CUTYyaluu BeIOEpUTE HAaKO0JIee

3agaHue 3aKpeITOTO
TUNA HA

[ loBBIIIEHHABINI
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MO AXO0 JALIAN THIT JOKYMEHTA IS €€ OTPOKECHUS.
YUYUTBIBAWTE, UTO AJI1 HEKOTOPBIX CUTYAlMA MOKET
noTpe0oBaThCs CO3MAHNE HECTAHAAPTHO I (POPMBI
JOKYMEHTA.

Curyauus:

1. Opranuzanus npoBEia UHBEHTAPU3 AU CKIIAICKUX
3anacoB U OOHAPYKUJIA HENOCTAYy MATEPUATIOB.

2. IIpOW3BOACTBEHHBIN LIEX MOJTyYUJI MATEPUAITBL CO CKITAA
JUISL BBITIOJTHEHUS 3aKa3a.

3. B pe3ynbTare npou3BOACTBEHHOr0 Opaka 4acTh TOTOBOM
MPOIYKIIMU OKA3aJ1aCh HETIPUTOHOM JIJISL pEATU3alliu.

4. Opranuzanus nepeaana B peMOHT 000py0BaHUE
CTOPOHHEN KOMITAHWH.

5. Opranuzanus BO3BPAaIacT NOCTABIIMKY HEKAYECTBEHHYO
MAPTUIO TOBAPA.

Tun foKyMeHTa:

A) AKT O MPUEMKE BBITIOJTHEHHBIX paboT

B) AkT 0 cnucannu MarepuaioB

C) AKT 0 pacxo/10BaHUX MaTEPUAIOB

D) Akt 0 HegocTaue (MM U3JTUILIKE) MATEPUATTbHBIX
LIEHHOCTEN

E) Haknagnas Ha BHYTPEHHEE NEPEMEIICHAE MaTCPUAIOB
F) Akt BO3Bpara ToBapa MoCTABIIUKY

() Hapsin-3aka3 Ha peMOHT

YCTaHOBJICHUE
COOTBETCTBUS

15

Pacnonoskute B npaBuiIbHOM MOCIIEN0BATENLHOCTH STAITbI
pa3paboTKu (POPMBI IEPBHYHOTO JOKYMEHTA:

3anaHne 3aKPBITOTO
TUIIA Ha

MOBBINICHHBIA




1. Onpenenenne He0OX0AMMBIX TOKA3ATENEH

2. PazpaboTkanmpoekra GopMbl (C y4ETOM ya00CTBA
3aMO0JIHEHMS M aHAJTN3a TAHHBIX)

3. YTBepkaeHue popMbl PYKOBOAUTENEM MPEATPUITHS
4. TectupoBaHue GOPMBI B PEATbHBIX YCIOBUSAX

YCTaHOBJICHUE
NOCJIEA0BATEILHOCTH

16 | BeiOepute 01MH BapUaHT OTBETA: 3agaHue 3aKpeITOTO 0a30BbIi
Kakas nadpopmanms o0s3arenbHa 17151 BHECEHHUS B TUMA C BEIOOPOM
TPaHCIIOPTHYIO HAKITAAHYIO? OJHOTO OTBETA
A) CTOMMOCTB TOBapa
B) Bpemst noctaBku
C) Ceenenus 0 rpy300TIPABUTENIE U TPY30TIOTyYaTesie
D) KoHTaKkTHbIC JaHHBIC BOAUTENS
17 | BeiOepute HECKOIBKO OTBETOB: 3agaHue 3aKpeITOTO 0a30BbIi
3anucy B IEPBUYHBIX JOKYMEHTAX JTOJDKHBI TPOU3BOIUTHCS . TUMA C BEIOOPOM
HECKOJIBKUX OTBETOB
A) XUMUYECKUM KapaH1alloM;
B) npocTeiM KapaHgaimom;
C) mapuKoBOH PyUKOH.
18 | Vkaxute nmociaenoBareabHOCTh ACHCTBUN TPHA KOHTPOJIC 3anaHne 3aKPBITOTO MTOBBIIIEHHBI 1

[IPABUILHOCTH 3AII0JIHEHNS TOBAPHOW HAKITAHOM!

1. TIpoBepka COOTBETCTBHSI HAMMEHOBAHUNA M KOJIMYECTBA
TOBapa B HAKJIAJHOW U (PAKTUYECKOMY HATTMYHEO

2. IlpoBepka HATM YU BCEX HEOOXOAMMBIX IO IMUACEH U
rneyareum

3. IlpoBepka NpaBUIBLHOCTH 3AMOJIHCHUS] PEKBU3UTOB
OTIIPABUTEIA U TTOJIyYaTelist

4. TIpoBepka COOTBETCTBUS NaThl U HOMEPA HAKIAAHO M

TUTIA HA
YCTaHOBJICHUE
NOCJIEA0BATEILHOCTH

III. IIK 1.3 OcymecTBasTh BBIOOP NOCTABIIUKOB, MEPEBO3YHKOB, ONPEAC/ATh THII MOCPETHUKOB U KAHAJIBI pacnpe/e/eHus.
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19 | BeiOepute HECKOIBKO OTBETOB: 3agaHue 3aKpeITOTO 0a30BbIi
Kakue pakTopsl ABISIOTCS HAMOOJIEE BAXKHBIMU MPU BEIOOPE TUMA C BEIOOPOM
MOCTaBIIMKA? HECKOJIBKUX OTBETOB
A) Llena nmpoaykuuu
B) JlonroBEeYHOCTh OTHOLICHUH C MOCTABUIMKOM
C) KauecTBO npoaykumu
D) MecTonosioKeHre MoCTaBIIMKa
20 | YcTaHOBUTE NPaBUIIbHYIO MO CJIEA0BATENBHOCTD IIArOB MPU 3ajaHne 3aKPBITOTO NOBBIICHHBIH
BBIOOPE MO CTABIINKA: TUNA HA
YCTaHOBJICHUE
1 AHanmu3 TpedOBaHuil K TOBApyY [TOCJIE0OBATENBHO CTH
2 OueHka npeasioKEeHU NOCTABIIMKOB
3. OnpeneneHne KpUTEPUEB BEIOOPA
4 [TpoBeaeHre NeEpEroBOPOB U 3AKIIFOUYCHUE KOHTPAKTA
21 | Bonpoc 3amenen 3a7aHue OTKPBITOTO Bricokuii
Kak HazpiBaeTcst cmocoOHOCTh MOCTABIIMKA OTIEPATUBHO TUNA C PA3BEPHYTHIM
pearupoBaTh HA U3MEHEHUS CITPOCA, OBICTPO AJANTHPOBATHCS OTBETOM
K HOBBIM YCJIOBHSIM M 3QPEKTHBHO PEIIATh HEMPEABUICHHBIE
cATyanuu’?
22 | Bonpoc 3aM¢EHEH 3anaHne 3aKPBITOTO 0a30BbIi

Be16epute 01MH OTBET:

Komnanus "Anb(pa" nporu3BOMT CIOKHYIO MEAULMHCKYIO
TEXHUKY M IPOJAET €€ YEPE3 CETh PETMOHAIBHBIX
JUCTPUOBIOTOPOB, KOTOPBIE, B CBOKO 0UEPEb, COTPYTHHYAOT
¢ OONPHUIAMM M METMIMHCKUMU LIeHTpamMu. Kakoii tin
KaHaJla paclpeaeiCHUs UCTIOIb3yeT KoMmnanus " Albda”?

A) OnHOYPOBHEBBI KaHAJ pacnpeeacHUs
B) JIByXypOBHEBBII KaHa paclpeacICHUs

C) TpexypOBHEBBIH KaHAIl pacTIPeICCHUS

TUIA ¢ BEIOOPOM
OJIHOTO OTBETA
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D) IlpsiMoii kaHasr pacipeacneHus

23

ComnocTaBbTe TUI KaHAIA PACIIPENETICHUS C €r0
XapaKkTePUCTUKOM!

Twn kaHama pacrpenencHus

1. [Ipamoii kanan

2. KocBeHHBIN KaHan

3. MHOTroypOBHEBBIH KaHAI

XapakTepUCTUKH:

A) Brimrodaer 0THOTO MJTM HECKOJIbKHUX MOCPEIHUKOB
B) I[Ipoaykuust nocTynaer HEMOCPEACTBEHHO OT
IPOU3BOAUTENS K TOTPEOUTEITO

C) Ucnonmb3yeTr HECKOIBKO YPOBHER AUCTPUOBIOTOPOB U
NOCPEAHUKOB

3agasue 3aKpeITOTO
TUNA HA
YCTaHOBJICHUE
COOTBETCTBUS

MOBBIMICHHBIA

24

BcTaBpTe mponyLeHHoe CJIOBO:

OTOT KaHaJ pPaclpeaeiiCHUs IBIISIETCS Hanboee
PacupOCTPAHEHHBIM JIJIsl TOBAPOB IIMPOKOTO NOTPEOICHUS:
— OnToBUK — PO3HWYHBIN PO AaBen —

[ToTpebutens

3a7aHue OTKPBITOTO
TUNA C PA3BEPHYTHIM
OTBETOM

BBICOKHIA

IV. 1IK 1.4 Baragers MeTOAHKOI NPOEKTHPOBAHUSA, OPraHU3ALUH U
AHAJIN3a HA YPOBHE MoApa3aeeHus (Y4acTKa) J0rHCTHYECKOI
CHCTEMBbI YIIPABJICHUS 32A11ACAMH U PACIIPEIeIUTEeIbHbIX KAHAJIOB.

25

Be16epute 01MH BapyaHT OTBETA:

OTa noTpeOHOCTh B Marepuaiax OMpeAesieTCs PHIHO YHBIM
cpocom. Jl7s ee pacdera UCIOJIBb3YIOTCS METO Bl
NPOTHO3WPOBAHUS U MATEMATHYECKOM CTATUCTHKH.
HeTtouHOCTH 3THX METOI0B KOMIIEHCUPYIOTCS YBETHUECHUEM
CTpaxoBoro 3amnaca. /lannas noTpeOHOCTbE — OCHOBHAs JUIs
NPEANPHUITHIA, 3aHUMAFOIINXCS TOPTOBJICH.

3agasue 3aKpeITOTO
TUIA ¢ BEIOOPOM
OJIHOTO OTBETA

0a30BbIit
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A) IlepBuunas
B) Bropuunas
C) Tpernunas

26

Bei6epute yTBEPIKICHUS, XapakTEPHBIE 115l OPYTTO -
NOTPEOHOCTH:

A) He yuutbIBacT HanM4re rOTOBOM MPOIYKIWU U
MaTepUaoB HA CKIIAJIE.

B) YuutbeiBacT HanM4uKe roTOBOM NPOAYKIIMA U MATEPUATIOB
Ha CKJIaJIE.

C) OnpenensieTcss CyMMOM MEPBUYHOM, BTOPUYHOM 1
TPETHUYHO I NOTPEOHOCTER

3anaHne 3aKPBITOTO
TUIA ¢ BEIOOPOM
HECKOJIbKUX OTBETOB

0a30BbIit

27

YCTaHOBUTE COOTBETCTBUE METOAA ONTPEACTICHHS
NOTPEOHOCTH €0 XaPAKTEPUCTHKE:

® METOX
1. neTepMUHHAPOBAHHBIH
2.CTOXaCTUYCCKUM
3. 3BPUCTUYECKUI

® XapaKTEpHUCTHKA
A) OCHOBOW J1sl pacyeTa IBISOTC S MaTEMATHKO -
CTAaTHCTHYECKUE METObI, TAOIIUE OKUIAEMYIO MOTPEOHOCTH
B) moTpeOHOCTh OnpenensieTcs Ha OCHOBE OMbITa PAOOTHUKOB
C) HCcTOIb3YyETC s, KOT1a U3BECTHBI ONMPEAEIICHHBIA TEPUO
BBINIOJIHEHUS 3aKa3a U NOTPEOHOCTh B Marepuasax no
KOJIMYECTBY M CPOKAM

3anaHue 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE
COOTBETCTBUS

MOBBINICHHBIA

28

Be16epute 01MH OTBET:
Kakoii u3 creayronmx noxkasareieid HCroab3yeTcs i
OLICHKH 3((PEKTUBHOCTH PACTIPEACTUTENBHOTO KaHaa?

A) YpoBeHb 3aracoB

3agaHne 3aKPBITOTO
TUIA ¢ BEIOOPOM
OJIHOTO OTBETA

0a30BbIit
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B) O6opaurBacMOCTh 3amacoB
C) CTOUMOCTb OCTABKM HA €TMHULLY TOBapa
D) Cpennee Bpemst 00pabOTKH 3aKa3a

29

ComnocTaBbTe METO1 AHATIA3A C €r0 ONMUCAHUEM:;

Meron aHanmsa:

1. ABC-ananu3

2. SWOT-anamm3

3. Meron kputudeckoro nyti (CPM)
4. [TapameTpudeckuii aHamu3

Onwucanune:

A) AHan3 CWIbHBIX U CJTA0BIX CTOPOH, BO3MOYKHOCTEH 1

yrpo3

B) Hcnosb3yercs aiist niaHUpOBaHMsI M yITPABJICHUS

MPOCKTaMHU
C) Knaccudukanus 3anacoB 110 3HAYUMOCTH

D) Ouenka ¢aktopoB, Biusonmx Ha 3(pHEKTHBHOCTH

3amnacoB

3anaHne 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE
COOTBETCTBUS

MOBBINICHHBIA

30

YCTaHOBHTE MPpaBUJIbHYIO IO CJICA0OBATCIIbHOCTD OTAIIOB
IIPOCKTUPOBaHKA JIOTUCTHYECKOU CUCTEMBI YIPaBJICHHUA

3anaCaMy:

Onenka 3 PeKTUBHOCTH MPEITIOKEHHOU CUCTEMbBI

1
2. Bbibop MeTOOB yNpaBieHUs 3aMacamMmu
3

Pa3pa60TKa CXCMBEI JIOTHCTHYCCKOTIO ITpOoHccca

4. Onpenenenne noTpeOHOCTEN B 3anacax

3anaHne 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE
NOCJE0BATEIbHOCTH

MOBBIMICHHBIA

31

JloOaBIieH emie 0IMH BapUaHT OTBETA
Be16epuTe HECKOJILKO OTBETOB:

W3 kakux miomaacii CKiIaabpiBacTcs 00mas miomaab ckiaaa’?

3anaHne 3aKPBITOTO
TUIA ¢ BEIOOPOM
HECKOJIbKUX OTBETOB

0a30BbIit
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A) TIOJIE3HOM;

B) npreMOYHO-0TIYCKHBIX MJIOIAACH;

C) cayxeOHO# U BCIOMOTrarenbHO M MIomanm

D) mioniaan 3eMebHOTO yU4acTKa, HA KOTOPOM PaciojioxKeH
CKJaz

32 | BeiOepute 01MH OTBET: 3agaHne 3aKPBITOTO Oa30BLIA
Kakoii u3 napaMmeTpoB NOKa3bIBACT, KAKOE KOJIMUeCTBO TMIL] TUIA ¢ BEIOOPOM
MOKHO OJTHOBPEMEHHO PA3MECTUTH TP COOIOACHAN BCEX OJIHOTO OTBETA
TpeOOBaHMIA K YCIOBUSM XPAHEHUS PA3HBIX TUIIOB TPY30B:
A) EMKOCTB
B) O6opaunBaemMocTh
C) I'py30HaNpsiKEHHOCTh
33 | BcTaBbTe NpONyLIEHHOE CIOBO: 3a7aHue OTKPBITOTO BBICOKUM

—3TO IJ1aBHBIM MapameTp, Mo KOTOPOMY
oneHnBaeTCs 3(PPEKTUBHOCTH paOOTHI CKIIACKOT0 00 BEKTA.
Bbruncnisiercst Kak OTHOLIEHUE M0I0BOT0 IPy30000poTa kK
ycpeaHeHHomy 3amacy TMI{

TUIIA C PA3BEPHYTHIM
OTBETOM

V. 1IK 1.5 Biaaaers 0CHOBAMH ONIEPATUBHOIO MJIAHUPOBAHMS H

OpPraHu3anuu MaTepHaJbHbIX IOTOKOB HA MIPOU3BOACTBE.

34 | BeiGepuTe HECKOJILKO OTBETOB: 3angaHue 3aKpeITOTO 0a30BbIi
Kakune 3 nepeynclieHHbIX 3a1a4 OTHOCATCSA K YITPABIIEHUIO TUMA C BEIOOPOM
MaTepUAIbHBIMU MOTOKAMU BO BHYTPUIIPOU3BOACTBEHHBIX HECKOJIBKUX OTBETOB
npoueccax?
A) IInaHupoBaHue 3aKyNOK CHIPbS U MATEPUATIOB
B) Ontumuzanus MapmpyToB 10CTaBKH FTOTOBO M MPOAYKINA
C) YnpasneHue 3anacaMu Ha CKJaax
35 | BeiGepurte 01MH BapUaHT OTBETA! 3agaHue 3aKpeITOTO 0a30BbIi

Kako# ”HCTPYMEHT UCTIOJIb3YETCS 711 BU3YAITM3aluu
IIOTOKOB MaTepUaioB HA IPOU3BOACTBE?

TUIA ¢ BEIOOPOM
OJIHOTO OTBETA
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A) Inarpamma ['anTa

B) Kapra notoka co3nanus neanocta (VSM)
C) SWOT-anamu3
D) ABC-ananu3

36

ConocTaBbTe METOI IUIAHUPOBAHUS C €r0 OMUCAHUEM
Meron niuaHupOBaHUS

1. MRP (Material Requirements Planning)

2. JIT (Just In Time)

3. ABC-ananu3

4. S&OP (Sales and Operations Planning)
Onucanue:

A) Meton, KOTopblil GOKYCUPYETCS HA YMEHBILIEHUH 3aM1acOB
3a CYET CHHXPOHM3ALMHU MOCTABOK C MPOMU3BOICTBEHHBIMHU
nporeccamu

B) Merto 1, koTophIi KI1acCUPUIIMPYET TOBAPBI 11O
3HAUMMOCTH JIJIsl YITPABJICHUS 3anacamu

C) UnTerpanus naaHUpOBaHUS MPOJAK U OTIEPALMA 1JIst
COTJIACOBAHHUS BCEX MOAPA31CTICHAN KOMITAHUT

D) Cucrtema, nucnomp3yemas Juis pacuera HoTpeOHOCTH B
Marepuanax Ha OCHOBE MPOM3BOICTBEHHOIO IJIAHA

3agaHue 3aKpeITOTO
TUNA HA
YCTaHOBJICHUE
COOTBETCTBUS

MOBBINICHHBIA

37

Be16epute 01MH BapyaHT OTBETA:

K xakoit BHYTpHANIPOU3BOACTBEHHO M JJOTUCTUYECKON CUCTEME
OTHOCST cUCTEMY "KaHOaH"?

A) « Tsaaymas»

B) «Tonkaromas»

3agaHue 3aKpeITOTO
TUIA ¢ BEIOOPOM
OJIHOTO OTBETA

0a30BbIit

38

COOTHECUTE TUII TOTUCTUYECKOT CUCTEMBI C €€
XapaKkTePUCTUKOM!

Twum cucTeMnul;

3agaHue 3aKpeITOTO
TUNA HA
YCTaHOBJICHUE
COOTBETCTBUS

MOBBINICHHBIA
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1. «Tonkaromas» cucrema
2. « Tanywas» cucrema

XapakTepucTuKa:

A. ITpou3BOCTBO ¥ MOCTABKA MATEPUATIOB 3aAIyCKAKOTCS B
OTBET HA pPeABHBIN CIIPOC.

B. IIpou3BoACTBO M ITOCTAaBKa MarepuajioB OCHOBAHBI Ha
IIPOrHO3aX CIIpoca.

39 | Kak Ha3pIBACTCS METOM, KOTOPBINA UCTIOIB3YETCS JJISt 3aaHue OTKPBITOTO BBICOKMI
KOHTPOJIS 3a0aCOB U UX MONOJIHEHUS TPH TOCTHXKEHUH TUNA C PA3BEPHYTHIM
ONPEIEIEHHOTO YPOBHS ? OTBETOM
40 | BeiOepure 01MH OTBET: 3agaHne 3aKPBITOTO Oa30BLIA
Ha xakom ypoOBHE IJIaHUPOBAHUS OTIPEAETSETCS KOHKPETHOE TUMA C BEIOOPOM
KOJIMYECTBO MAaTEPUAiOB, HEOOXOAMMBIX JJ1sl TPOU3BOJICTBA B OJIHOTO OTBETA
TECUCHHUE CJICYIOWIErO MeCa?
A) CTparernueckoe iiaHupOBaHKUE
B) Taktnueckoe miaHupoBaHUE
C) OnepartuBHOE MIIAHUPOBAHUE
41 | YcTaHOBUTE NPABWIBHYIO MO CJIEA0BATEIBHOCTD ITANOB 3ajaHne 3aKPBITOTO NOBBIICHHBIH
OTIEPAaTUBHOTO IJTAHUPOBAHUS MATEPUATIbHBIX TOTOKOB: TUNA HA
YCTaHOBJICHUE
1 Onpenenenne noTpeOHOCTEH B MaTepranax MOCJIEA0BATENBHOCTH
2 CocTaByicHHE TPOU3BOJCTBEHHOIO IJIAHA
3. 3aka3 HeoOXOAMMBIX MATEPUAIOB
4 MOHHMTOPHUHT BBINIOJHEHMSI MJ1AHA
42 | ComocTaBpTe TUIl MATEPHUAIIBHOTO MOTOKA € €r0 3agaHue 3aKpeITOTO MTOBBILICHHBIH

XapaKkTePUCTUKOM!
Trn MarepraarbHOr0 MOTOKA:
1. Bxoasummii motox

TUTIA HA
YCTaHOBJICHUE
COOTBETCTBUS
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2. Hcexo nsimii moTok
3. BHyTpeHHH TOTOK
XapakTepUCTUKH:

A) IlepemernieHre MarepuagoB BHYTPU MPOU3BOACTBEHHOTO
nporecca

B) JlocTaBka rotoBO# NpOAYKIMU K KOHEUHOMY
NOTPEOUTEITO

C)IIpuem ChIpbs U KOMITIEKTYIOLIMX OT MOCTABIIMKOB

2. Bua nesitesibHOCTH: YHpaBJjieHHE JJOTHCTHYECKHMH NMPOLECCAMH B 3aKYNIKAX, IPOU3BOACTBE H pacnpeaejieHul

VL IIK 2.1. YyacTBOBaTh B pa3patoTKe HHPPACTPYKTYPhI NPOLECCA OPraHU3aNNH CHAOKCHUS U O PraHUu3alHOHHOI CTPYKTYPbI
yIpaBJ/IeHUS CHA0KEHHEM HA YPOBHE NMOAPa3aeseHIs (Y4aCTKA ) JOTHCTHYECKOH CHCTEMBI C Y4€TOM LeJieii M 3a1a4 OpraHu3auiy B
neJ0M

43 | BeiOepute HECKOIBKO OTBETOB: 3agaHue 3aKpeITOTO 0a30BbIi
Kakue u3 nepeuncieHHbix 351eMeHToB HE BKIIFOYArOTC s B TUMA C BEIOOPOM
MOHATHE "MaTEPUATBHBIE 3a1aChl PEANPUATHUS, ECITU HECKOJIBKUX OTBETOB
paccMarpuBark €ro ¢ TOYKH 3PEHUs KIIAaCCUYECKO T
JIOTUCTUKHA?

A) Ceipbe

B) Ilonydabpukarst
C)'oToBas npoaykuus

D) Unpopmanus 0 KIMeHTax
E) 3amacel TorumBa

F) Penyranus komnanuu

44 | BeiOepuTe HECKOIBKO OTBETOB: 3agaHue 3aKpeITOTO 0a30BbIi
Kakue nu3 nepeunciieHHbIX (PakTopoB 000CHOBBIBAIOT TUIA ¢ BEIOOPOM
HEOOXOAMMOCTh B MATEPUATIBHBIX 3anacax? HECKOJIbKAX OTBETOB
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A) HenpeackazyeMocTh cipoca Ha TOTOBYIO MPOAYKIIUIO
B) HecTabuabHOCTE MOCTABOK OT MOCTABIIMKOB

C) Ce30HHOCTB CIPOCa Ha MPO AYKLUIO

D) YKenanne MUHUMU3UPOBATH OOLIHME 3aTPATHI HA
JIOTUCTHUKY

E) HeoO6xoaumocTh 00ecie4eHusi HEMPEPHIBHOCTH
IPOU3BOJCTBEHHOTO MPOLECcca

45 | BeraBbTe IPOMYIIEHHOE CIIOBO: 3a71aHue OTKPBITOTO BBICOKHI1
Hamiuue 3amacoB He00X0AMMO AJist 00ECTICUEHU S TUNA C PA3BEPHYTHIM
POU3BOJCTBA OTBETOM
46 | Bonpoc 3ameHeH 3agaHne 3aKPBITOTO 0a30BbIi
Be16epute 01MH OTBET: TUNA C BEIOOPOM
Yto Takoe Kpocc-TOKUHT? OJIHOTO OTBETA
A) Ilpouecc xpaHeHus: TOBAPOB HA OTKPBITOM BO3/IYXE.
B) [ponecc npuéMKM 1 OTTPY3KU IPY30B UE€PE3 CKIIAJ]
HaNPIMYH0, 0€3 pa3MEIIEHNs B 30HE XPAHCHUSL.
C) Cuctema ynpapjicHUs 3amacaMy Ha OCHOBE
NPOTHO3UPOBAHHSL.
D) TexHo0THs aBTOMATU3UPOBAHHOM COPTUPOBKHM MO CHUIOK.
47 | CoOTHECUTE KOHLIENIUIO/TEXHOJIOTUIO ONITUM U3 ALK 3agaHue 3aKpeITOTO MOBBILICHHBIH

JIOTUCTUYECKHUX POLIECCOB € €€ OCHOBHBIM 3(h(PeKTOM HA
CHWKEHHE U3IEPIKEK:

Konnenuuu/TexHo0THu:;

1. Just-m-Time (JIT)

2. Cuctema ynpasieHus LensiMu noctaBok (SCM)
3. ABTOMaru3anus CKIAICKUX MPOLECCOB

4. RFID-texHomorum

TUTIA HA
YCTaHOBJICHUE
COOTBETCTBUS
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OPdexTsr:

A. TIoBBILIEHWE TOYHOCTY MHBEHTAPU3 AWK U COKPAILCHHUE
NOTEPb OT OIMOOK

B. MuHumuM3anms 3arnacoB U CBA3aHHBIX C HUMU 3aTpar

C. CokpanicHue 3arpar Ha MEPCOHA A TOBBIIICHUE CKOPOCTH
00paboTKH IPy30B

D. IloBsimenne 3(pPEeKTUBHO CTH MIIAHUPOBAHUS U
KOOPAMHALMH BCEX 3TAMOB JIOTUCTUYECKOH LIEMOYKH

48

YKaKUTE MPaBUIILHYIO MOCAEA0BATENIBHOCTh OCHOBHBIX
3TarnoB BHEAPEHUS CUCTEMBI YIIPABJICHHS LIEMSAMH TTOCTaBOK
(SCM), crtocOOCTBYIOIIMX COKPAIEHUIO OOIIUX U3 IEPIKEK:

A. AHaIM3 TEKYIIETO COCTOSTHUS IIEMU MTOCTABOK U
BBISIBJICHUE Y3KUX MECT.

B. PazpaboTtka ctparerun SCM 1 onpeaencHue KIIFOUEBbIX
nokazarenei a3¢ppexkruBaoctr (KPI).

C. BHenpenue u HacTpoiika cuctembl SCM.

D. MosuTOpUHT 1 onTUMU3anus cucteMsl SCM.

E. Onenka 3¢ pextnBHOCTH BHEAPEHUs SCM 1
KOPPEKTUPOBKA CTPATETUH.

3agaHne 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE
NOCJE0BATENbHOCTA

MOBBIICHHBIA

49

Bonpoc 3ameHeH

Be16epute 01MH OTBET:

Kakas 13 nepeynciaeHHbIX MEP TOMOKET CHU3UTh PUCK
nedunuTa MaTepuagoB Npu HECTAOMIILHOM cipoce?

A) YMmeHblIeHHE 00bEMA3aKyMaCMbIX MAaTEPHUAJIOB.
B) YBemuueHnne 4acTOThl NOCTABOK OT MOCTABLIMKA.

3agaHue 3aKPBITOTO
TUIA ¢ BEIOOPOM
OJIHOTO OTBETA

0a30BbIit
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C) YBenuueHue ypoBHs CTPAX0BOI0 3amaca.
D) Ucnonb3zoBanue cuctemsl Just-in-Time (JIT).

50

CooTHeCUTE METO OTIPEAEIIEHUS TOTPEOHOCTH B Marepualiax
C €r0 XapaKTEPUCTHKOMN:

MeTtoabr:

1. Meroa mporHo3upoBaHusl HA OCHOBE BPEMEHHBIX PSIOB
2. MeToa 3KCIEPTHBIX OLICHOK

3. Meroa marepuanbHbix noTpedHocTel (MRP)

4. ABC-ananus

XapakTepUCTUKH:

A. Mcnosib3yeT HCTOPUYECKKE JAHHBIE O PO AKX ISt
IPOTHO3WPOBAHUS Oy Iy IINX MOTPEOHOCTEM.

B. OcHOBaH HA MHEHWH SKCTIEPTOB M KAUECTBEHHOM OLICHKE
Oyaylmx NOTpeOHOCTEM.

C. Mcnosib3yeT NaHHbIE O CTPYKTYPE U3AENUS U TIaHAX
IPOU3BOACTBA ISl pacueTa MOTPEOHOCTH B Marepuasiax.

D. Knaccuduuupyer Mmatepraibl 1Mo UX 3HAYEHUIO U 00beMY
noTpeOACHUS A1l TPUOPUTE3ALMH YIIPABIICHHS 3aracamH.

3anaHne 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE
COOTBETCTBUS

MOBBINICHHBIA

51

COOTHECHUTE XapaKTEPUCTUKHU METOIOB OTIPEACTICHUS
noTpeOHOCTH B MaTepraiax ¢ COOTBETCTBYIOITUMHU
METOIaMH.

Meto bl onipeaeneHus MOTPeOHOCTH B MaTepHraax:

1. MeTo1 NpOrH0o3UpOBaHKsl HA OCHOBE BPEMEHHBIX PSIJIOB

3agaHue 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE
COOTBETCTBUS

MOBBIMICHHBIA
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2. MeToa 3KCIIEPTHBIX OLICHOK

XapakTepUCTUKH:

A. TIpocToTa peam3anuu ¥ UCIIOJIb30BAHUS.

B. 3aBrcHMOCTB OT CTAOMIBHOCTH NPOLUIBIX JAHHBIX.
C. Yder KaueCTBEHHBIX (PAKTOPOB U HHTYHULIUH.

D. HMcnonp30BaHuE KOJTMYECTBEHHBIX TaHHBIX.

E. CyOBbEKTHBHOCTB PE3YJILTATOB.

F. CH05KHOCTB B KOJIMUECTBEHHO W OLICHKE PE3YIILTATOB.
G. Heyuer BHEemHUX (pakTOPOB, BAMSIOLMX HA CIIPOC.
H. 3aBUCHMOCTB OT KOMIIETEHTHO CTH SKCTIEPTOB.

52

Be16epuTe HECKOJILKO OTBETOB:
Kakue akTtopsl BAUSIIOT Ha OTIPEIETIEHUE ONTUMATLHOTO
00bEMAa 3aKyTKA MaTepUaIOB?

A) EMKOCTB CKJTaJCKMX TOMEIIEHHHA

B) 3arparsl Ha XpaHEHUE MaTEPUAIOB
C) 3arparsl Ha pa3MEIICHUE 3aKa3a

D) llena 3a enununy ToBapa

E) Cnpoc Ha TOTOBYIO MPOAYKIIMEO

F) Cpoku roqHOCTH MaTepraioB

G) KomyecTBO COTPYAHUKOB HA CKITA/IE
H) Iloroxa B pernone

I) Kypc HannoHambHO M BaTIOTHI

3anaHue 3aKPBITOTO
TUIA ¢ BEIOOPOM
HECKOJIbKUX OTBETOB

0a30BbIit

53

CooTHECUTE METO T ONTPEAEIICHUS ONTUMAILHOTO 00beMa
3aKYIKH C €70 XapaKTEPUCTUKOM:

Metoanl:

3anaHne 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE
COOTBETCTBUS

MOBBINICHHBIA
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1. Moaenb 3koHOMUYHOTO pazmepa 3akaza (EOQ)
2. Cuctema "Just-in-time" (JIT)
3. Cuctema "KauOan"

XapakTepUCTUKH:

A. OnTuMu3HpyeT 00BEM 3aKaza, MUHUMU3UPYS 001ImE
3aTparsl Ha XPaHEHUE W Pa3MEIICHUE 3aKa30B.

B. Munumusupyer 3anacel, 00ecrneurBast MOCTaBKY
MaTepUaioB TOYHO B MOMEHT MOTPEOHOCTH.

C. Ympasiser 3amnacamu ¢ TOMOIIBI0 BU3YAIBHEIX CUTHAJIOB,
YKa3bIBAOIINX HA HEOOXOAMMOCTH MOTMOJTHEHHUS.

54

Bomnpoc 3ameHeH

Kak Ha3bIBacTCs ypOBEHB 3a1aca TOBapa uiM ChIpbsl, IPU
JOCTHKEHHH KOTOPOT0 HEOOX0AMMO OCYIIECTBUTH 3aKa3 Ha
JOTIOJTHUTENBHO € KOJIMYECTBO 3TOTO TOBAPA UM ChIPbsI?

3a7aHue OTKPBITOTO
TUNA C PA3BEPHYTHIM
OTBETOM

Bricoknit

VIL IIK 2.2. IlpuMeHATH METOA0JIOTHIO POEKTHPOBAHUSA BHYTPUIIPOU3BOACTBEHHBIX JIOTHCTHYECKUX CHCTEM NPH PeLICHUHU
NPaKTHYECKHX 3a1a4.

55

Be16epute Bce BEpHBIE YTBEPKACHHS O KIaccupuKanuu
NPOU3BOACTBEHHBIX TPOLECCOB MO LUENEBOMY HAa3HAUYEHUIO:

A) OCHOBHBIE MPOLECCHI HENOCPEACTBEHHO CO31A0T
TrOTOBYIO TPOAYKLHIO.

B) BcomorarenbHbie MPOLECCH 00ECTIEUHBAIOT
(PYHKLIMOHUPOBAHUE OCHOBHBIX MPOLIECCOB.

C) O6cay>kuBarOIIMe MPOIIECCHI HE CBSA3AHbI C

MPOM3BO ICTBOM ITPO AYKLIMH.

D) Bee npoueccrl Ha MpeAnpUsSTAM SIBISIOTCSI OCHOBHBIMH.

3anaHne 3aKPBITOTO
TUIA ¢ BEIOOPOM
HECKOJIbKUX OTBETOB

0a30BbIit

56

CooTHecUTe THIT IIPOMU3BOACTBCHHOIO IpoHecccac €ro

3agaHue 3aKpeITOTO

MOBBIICHHBIA
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OIIUCAHUEM:
THITBEI TPOLIECCOB:

1. OcHOBHOI1
2. BcnmoMmorarenbHEBIi
3. O06CcayKuBAOIINNA

Onwucanune:

A. O0ecnieunBacT co3aHNE HOPMAJTbHBIX YCJIOBHMA IS
MPOTECKAHUS APYTUX MTPOLECCOB.

B. HampasieH Ha ©3roToBJICHUE PO AYKIIMNA UITA YCIIYT IS
o0ecrieueHUst 0 CHOBHBIX MPOLIECCOB.

C. Ilponecc npeBpatmeHus ChIPbs B TOTOBYIO PO AYKIHUIO.

TUTIA HA
YCTaHOBJICHUE
COOTBETCTBUS

57

CooTHecute XaPaKTCPUCTHUKH IMTPOU3BO ACTBCHHLIX IIPOLCCCOB
C UX THUIIOM.

XapakTepUCTUKH:

A. BBINOJTHEHHE OCHOBHBIX M 00CTYKMBAOLIAX ONIEPaLAi
MIPOUCXOAUT NAPALIEIHHO.

B. BeinosiHEHE OCHOBHBIX M 00CTY>KUBAOIIMX ONEPaLii
MIPOUCXOIUT OCJIEA0BATENBHO.

C. B mporecce npou3BO ICTBA HET IEPEPHIBOB.

D. OcHOBHOM IPOU3BOJACTBEHHBI I ITPOLIECC MPEPBIBACTC S BO
BPEMEHMU.

Tunsl IMPOU3BO ACTBCHHLIX IIPOLCCCOB:

3agaHne 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE
COOTBETCTBUS

MOBBINICHHBIA
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1. HenpeprIBHBIMA TPOU3BOICTBEHHBIN MPOLIECC
2. Ilepuo auueckuii MPOU3BOACTBEHHBIN ITPOLIECC

58

Be16epute 01MH OTBET:

Kakas cuctema Jrydine moaxoauT AJist MPOU3BOACTBA
OPOAYKIHHU C BBICOKHM CIIPOCOM M TPEACKA3YEMBIM 00bEMOM
PO IaK?

A) Tsanymas cucrtema

B) Tonkarowmas cucrema

C) O6€e cucTemMbl 0JUHAKOBO MOAXOJST

D) Hu onHau3 cuctem He MoaX0UT

3anaHne 3aKPBITOTO
TUIA ¢ BEIOOPOM
OJIHOTO OTBETA

0a30BbIit

59

ConocTaBbTe XapaKTEPUCTUKH C TUIIOM CUCTEMBI:
XapakTepUCTUKH:

1. bonbmme 3anacsl rOTOBOM MPOAYKIIMH

2. Beicokast THOKOCTB

3. [IpocToTa nIaHupOBaHUs

4. beicTpas peakuusi HAa U3MEHEHUS CIPOca

THIl CUCTEMBL:

A. Tanymas cucrema

B. Tonxaromas cucrema

3agaHne 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE
COOTBETCTBUS

MOBBIICHHBIA

60

ConocTaBbTe ONMCAHUSA IMPOMU3BOACTBCHHBIX ITPOLCCCOB C
COOTBCTCTBYIOLIMM THUIIOM JIOTUCTHYECKOM CUCTEMBI

Onucanue 1: 3aBoa npoussoaut 1000 enuHuL TOBapa
€KEMECSTYHO HA OCHOBE MPOTHO3a PO JAK, HAKE €CIN
(axTrueckuii cnpoc coctasiser 800 eqUHMLI

Onucanne 2: 3aBoa npou3Boaut 800 eqrHULL TOBApa TOJIBKO
TIOCJIE MOJTyYEHUS 3aKa30B OT KJIMEHTOB.

3anaHne 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE
COOTBETCTBUS

MOBBIMICHHBIA
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Tum cucTeMeul;
A. Tanymas cucrema
B. Tonkaromaga cuctema

61

Be16epute 01MH OTBET:
Uto ABiseTcs HEHTPAITBHON UACEN TOTUCTUYECKOMN
KOHLICTILIMKA OPraHU3aliK MPOU3BOACTBA?

A) MakcumabHOE YBETHUYEHUE 00BEMOB TPOU3BOICTBA.

B) UnTerpanus Bcex pyHKUMHA TPOU3BOACTBA B €AUHYIO
CHCTEMY YIIPaBIICHUSA IOTOKAMH.

C) ®oKyCcHpOBKa HCKITFOYUTEIBHO HA CHI>KEHUM 3aTpar Ha
IIPOU3BO ICTBO.

D) TlosiHas aBTOMaTu3anus NPOU3BOACTBEHHBIX TPOUECCOB.

3agaHue 3aKpeITOTO
TUIA ¢ BEIOOPOM
OJIHOTO OTBETA

0a30BbIit

62

HazoBuTe OCHOBHBIE 1IEIM TPUMEHEHUS JIOTUCTUUECKOH
KOHIICTILIMY B MPOU3BOACTBE. BEIOEPUTE HECKOJIBKO
BapUAHTOB.

A) YBennuenne 00bEMOB MPOU3BOICTBA BHE 3aBUCHMOCTH OT
crpoca.

B) CHmxenmne u3aepKeK NpOru3BOICTBA W OO PAILEHMS.

C) YiyuuieHue kayecTBa MPOAYKIMHU U MOBBILICHUE €€
KOHKYPEHTOCTIOCOOHOCTH.

D) CokpauieHre CpOKOB BBIIIOJIHEHUS 3aKa30B U MOBBILICHUAE
CKOPOCTH JOCTABKH PO AYKIIUH.

E) YBennueHnne 4ncieHHOCTH MEPCOHANA IS YIIPABICHHS
CJIOKHBIMH JIOTUCTHYECKAMHU TPOLIECCAMMU.

F) IloBbimenne 3¢ (heKTMBHOCTH KCTI0JIb30BAHUS PECYPCOB
(ChIpbE, MaTepuabl, 000pya0BaHUE, paboyasi Cua).

G) VnydmeHne ypoBHS CEPBUCAH YAOBICTBOPEHHOCTH
KJIMEHTOB.

3anaHue 3aKPBITOTO
TUIA ¢ BEIOOPOM
HECKOJIbKUX OTBETOB

0a30BbIit
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63 | BcraBbTe IPONYIIEHHOE CIIOBO: 3agaHue OTKPBITOTO BBICOKUM
braroaps npuMeHEHUIO TOTHCTUYECKO M KOHIETIAN TUNA C PA3BEPHYTHIM
NOBBIIIACTCS  TPOAYKIHH U €€ OTBETOM
KOHKYPEHTOCNOCOOHOCTD HA PHIHKE.
64 | BeiOepute O1MH OTBET: 3agaHue 3aKpeITOTO 0a30BbIi
B kako# cucteme yrpasieHUe MOTOKaMu OCHOBAHO HA TUNA C BEIOOPOM
(akTHUECKOM cripoce? OJHOTO OTBETA
A) Tonkaromieli cucteme
B) Tanymeii cucteme
C) OnuHakoBO B 00€HUX cUCTEMAX
D) Hu B 01HO# M3 cucTeM
65 | BerOepuTe HECKOIBKO BEPHBIX YTBEPKICHUH, 3agaHue 3aKpeITOTO 0a30BbIi
XaPAKTEPU3YIOLMX TOJKAKOLIYI0 CUCTEMY: TUMA C BEIOOPOM
HECKOJIbKAX OTBETOB
A) IIpon3BOACTBO 3aIyCKAETCS HA OCHOBE MPOTHO3a CITPOCA.
B) MuHAMHAZMPYET 3amackl Ha BCEX dTanax NpOU3BOJICTBA.
C) bonee ruOko pearupyer Ha UI3MEHEHHUS CIPOCa.
D) MoskeT NpuBOINTE K HAKOTUICHUIO U30BITOYHBIX 3aM1acOB.
66 | COMmOCTaBbTE KAKIBIA MPUHIUI YIIPABJICHUS TOTOKAMHU C 3anaHue 3aKpPBITOTO MOBBILLICHHBI I

COOTBETCTBYIONICH CUCTEMOH (TSHYIIAs! WA TOJIKAOIIAS ).
[TpyHIMITBI YITPaBJICHUS IOTOKAMHU:

1. IIpor3BOACTBO 3ayCKAETCs HA OCHOBE TPOTHO3a CIIpoca.
2. MuHMMH#3anHMs 3aac0B HA BCEX ATanax Mpou3BOICTBA.

3. Beicokas THOKOCTb U a1alITUBHOCTh K U3MEHEHUSIM
cripoca.

4. HeoOX0AMMOCTh AETAILHOTO TNIAHUPOBAHMS BCEX ATANOB
IIPOU3BOICTBA.

5. Micnonb30BaHKe BU3YyaIbHBIX CUTHAJIOB (HATPUMED,

TUTIA HA
YCTaHOBJICHUE
COOTBETCTBUS
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Kanban) ansg ynpapieHuss TOTOKaMU.

6. [lonnepsxaHuie oNpeaeieHHOr0 YPOBHSI 3aMacoB st
obGecnieueHus GecrnepeOOHHOTO MPOU3BOICTBA.

7. IIporU3BOICTBO 3ayCKAETCS TOJBKO MOCJIE MOMYUYCHUS
3aKasza.

8. CTpemiieHrEe K MaKCUMATTbHOMY UCIIOJIb30BAHUIO
POU3BOACTBEHHOTO 000PYIOBAHHS.

CUCTEMBI:

A. Tanymas cucrema
B. Tonkaromaga cuctema

67

Bre1Oepute Bce yTBEPKIAEHUS, KOTOPHIE OMTUCHIBAOT
3(pPeKTUBHBIE TYTH ONTUMU3ALUN
BHYTPUIPOU3BOJICTBEHHBIX U3IEPIKEK JIOTUCTUUECKO
CHUCTEMBI.

A) YBeNMUYEHUE CKIAICKUX 3aIMacOB sl MPEAOTBPAILEHHS
nedunuTa MaTepuaos.

B) ABTOMaru3anus CKIaaCKIX Onepanuii ¢ MCNoJib30BaHUEM
POOOTOTEXHUKH U CUCTEM yIpaBiicHus ckiaaaom (WMS).

C) OnTuMH3anust MapIIPyTOB TPAHCIIOPTUPOBKU MAaTEPUAIIOB
BHYTPH MPOHU3BOJICTBA.

D) HUcnonb3oBanue ycTapeBiero 000pya0BaHUs ISl
CHWYKCHHS KAMTAJIbHBIX 3aTpar.

E) [loBblieHne KBanupuKanuy NEPCOHANIA, OTBETCTBEHHOTO
3 JIOTUCTUYECKHE OTIEPALIHH.

F) Baenpenue cucremsl Just-in-Time (JIT) nns
MWHUMHU3ALHMH 3aM1acOB.

G) YBenuueHne KOJM4eCTBA MOCTABIIUKOB IS

3anaHue 3aKPBITOTO
TUIA ¢ BEIOOPOM
HECKOJIbKUX OTBETOB

0a30BbIit
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JIUBEPCU(PHUKALIMHA PUCKOB.

H) Ucnons3oBaHne COBPEMEHHBIX HH(POPMATUOHHBIX
TEXHOJIOTUH JJ1s1 OTCJIEKUBAHUS U YIIPABICHHUS TOTOKAMHM
MarepUaIoB.

K) Cokpanienue kommyecTBa nepcoHana 0e3 yuera BIUsHUS
Ha 3((HEKTUBHOCTHL PadOTHI.

L) OntumMuzanus njiaHupOBAHUS MPOU3BOICTBA C
MCIIOJIb30BAHUEM METOI0B TPOTHO3UPOBAHUS CITPOCA.

68 | BeiOepuTe 0J1uH OTBET: 3agaHne 3aKPBITOTO Oa30BLIA
Kaxo#i meron Hanbosiee 3p(PEKTUBHO CHUKAET 3aTPaThl HA TUNA C BEIOOPOM
XPAHEHUE MATEPUAIOB? OJIHOTO OTBETA
A) YBennueHUE CKIAICKUX TUTOIACH.
B) IIpumenenunie cuctemsl Just-in-Time (JIT).
C) Ucnonb3oBaHKe yCTAPEBUIETO CKITAACKOTO
000PyI0BaHMUS.
D) HakomuieHne 00apImx 3amacoB MarepuasoB.
69 | Borpoc 3aMeHeEH 3agaHue OTKPBITOTO Bricokuii
Kak HazpIBaeTcs nepeaadya O TBETCTBEHHOCTH 3 4aCTh TUNA C PA3BEPHYTHIM
JIOTUCTUYECKUX OTIEPaIlAil CTOPOHHEN OPraHnu3alui WA OTBETOM
IPynne KOMIAHWH C LETbI0 COKPAIEHHS U3 IEPIKEK?
70 | ConocTaBbTe METOT ONIPEAECICHHS MOTPEOHOCTH B 3anaHne 3aKPBITOTO MTOBBIICHHBI

Marepuanax ¢ €ro Kparkium OTUCAHUEM
MeToabr:

1. MRP
2. Kanban
3. JIT

TUTIA HA
YCTaHOBJICHUE
COOTBETCTBUS
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Onucanug:

A) Cucrtema BU3yabHOTO YIPABJICHUS 3aMacaMH C
UCIIOJIb30BAHUEM KAPTOYECK.

B) [InanupoBanne noTpeOHOCTH B MaTepuaax ¢
UCIIOJIb30BAHUEM KOMITBIOTEPHBIX TPOTPAMM.

C) ®unocodust npou3BoACTBA "TOUYHO B CPOK",
MUHHAMU3UPYIOLIAS 3aI1ACHI.

71

YCTaHOBUTE COOTBETCTBUE MEXKIY METOIOM pacyeTa
NOTPEOHOCTH B MATEPUAIbHBIX PECYPCAX M €70 OMHCAHUEM.
Meron:

1. Merox npsAMoTo cyera
2. MeToa THMMYHOTO MPEACTABUTENS
3. KocBenHbll METOA
Onucanue:

A) Ucnonb3yercs, Korjaa u3BeCTHO 00IIEe KOJIMYECTBO
BBINTYCKAEMOM MPOAYKINH, HO HE H3BECTHO, CKOJIbKO TOBAPOB
KOKI0TO BUIA OYAET MPOU3BEACHO.

B) [1oTpeGHOCTB pacCUMTHIBAOT HA OCHOBE (PAKTHUECKOTO
pacxoja3a npeablAyIHi NEPUO T, yUUTBIBaS KO(DPUIHEHT
WU3MEHCHHS.

C) HUcnonb3yercs, KOrja u3BECTHO, CKOJIBKO M KAKHX
W3JICTINIA TUIAHUPYETCSE TPOU3BECTH, C YIETOM HOPM pacxoja
HA CIMHUILY PO TYKIHH.

3agaHue 3aKpeITOTO
TUNA HA
YCTaHOBJICHUE
COOTBETCTBUS

MOBBIMICHHBIA

72

BceTaBbpTe IpOIYLIEHHOE CIIOBO:

METOJI pacueTa moTPEOHOCTH B MaTEPUATTbHBIX
pecypcax HCIOJIb3YETC A, KOT A IPEANPUATHE HE 3HACT HU
HOPMBI pacxoaa, HU MporpaMmMy NpOHU3BOACTBA, U
OCHOBBIBACTCS HA (PAKTHUECKUX TAHHBIX MPOLUTBIX
IEPUOIOB.

3a7aHue OTKPBITOTO
TUNA C PA3BEPHYTHIM
OTBETOM

BBICOKHIA
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VIIL IIK 2.3. Ucnoab30BaTh pa3jinyHbIe MO/IC/JH U METOAbI YIIPABJICHHUS 3aNIaCaAMMU.

73

CooTHeCHTE TUTI 3aMACOB C UX XapaKTEPUCTUKAMHU:

Twrrmel 3anacoB:

1. Ctparernueckue 3amacsl
2. Bydepnbie 3anacei

3. 3amachl B myTH

4. OneparuBHEIE 3AMACHI

XapakTepUCTUKH:

A) 3anacel, NpeTHA3HAYEHHBIE JJISl TOKPBITHUS
HEMPEABUACHHOTO CIPOCA WK 3aEPIKEK B TIOCTABKAX.

B) 3anackl, HaxoAsIMECS B TPOLIECCE TPAHCTIOPTUPOBKU OT
MOCTAaBIIMKA K MOTPEOUTEITIO.

C) 3anackl, HEOOXO0AUMBIE JJ1s1 00ECTICUCHU S
oecnepedOoHHOTO MPOU3BOJACTBEHHOrO MPOIIECCa.

D) KpynHbie 3anackl, CO3/1aBacMbI€ HA CIy4Yai IJTUTETbHBIX
nepeboeB B MOCTaBKax WK (POPC-MaKOPOB.

3anaHne 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE
COOTBETCTBUS

MOBBIMICHHBIA

74

CooTHecuTe BUABI 3a1aCOB U UX XaPAKTCPUCTHUKH:

Bunel 3amacos:

1. 3amacsl Texymme
2. 3anacsl CTPaxoBbIE
3. 3amachl CE30HHBIE

XapakTepucTuka

A) O0pazyroTcs MPU CE30HHOM XapaKTEPE MPOU3BOJICTBA,
noTpedIeHNs UM TPAHCTIOPTUPOBKH.

B) OcHoBHast 4acTh MPOU3BOICTBEHHBIX U TOBAPHBIX
3anacoB, 00€CTIEUNBAOT HEMPEPBIBHOCTh

3anaHue 3aKpPBITOTO
TUIIA Ha
YCTaHOBJICHUE
COOTBETCTBUS

MOBBIICHHBIA
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IPOXU3BOACTBEHHOTO MM TOPTOBOTO MPOLECCA MEXKAY
OYEPEIHBIMH 10 CTABKAMHU

C) [Ipenna3zHavyeHsl AJ1s1 HEMPEPBIBHOTO 00ECTICUEHH S
MaTepralaMy WA TOBAPaMU MPOU3BOICTBEHHOTO HITH
TOPTOBOTO MPOLIECCA B CIIy4ac Pa3IMYHbIX HENPEABUACHHBIX
00CTOATENBCTB (HEMPEABUACHHOE BO3PACTaHKE CITPOCa,
3a/ICp’KKA MaTepUaioB B MyTH, OTKIIOHEHHE B
NEPUOIMYHOCTH MOCTABOK).

75

Bb16epuTe HECKOJILKO OTBETOB:
Kaxue pucku cBsizaHbl ¢ M30BITOYHBIMH 3AMTACAMHA
MarepuasoB?

A) TloBbILICHKE 3aTpaT HA XPAHEHHE

B) YBenmuueHre BEpOATHOCTH NOPYH WM YCTAPEBAHUS
MaTepUajoB

C) OcBoOO)aEHNE (PUHAHCOBBIX PECYPCOB

D) YBenuuenue pucka BO3HUKHOBEHUS AepuiuTa
MaTepUajoB

E) 3arpyaHenne ynpaBieHUs CKIaICKUMU TPOCTPAHCTBAMHU

3anaHue 3aKPBITOTO
TUIA ¢ BEIOOPOM
HECKOJIbKUX OTBETOB

0a30BbIit

76

Be16epute 01MH OTBET:

UTO MOKET MPOU30UTH C KAMUTAIIOM KOMITAHUU NPH
130BITOYHOM HAKOTIJICHUH 3a1acoB?

A) Kanuran cranoBuTCs 00€€ JOCTYIHBIM JJIs1 MHBECTULI I
B) Kanuran cBs3bIBacTcs B 3amacax, yMeHbasi ((UHAHCOBYO
rMOKOCTh

C) Kanutan aBToMaTi4ecKky yBEIUUHBACTC S

D) KanuTan He noABEP>KEH BIUSHUIO HAKOTUIEHHBIX 3aM1ACOB

3anaHne 3aKPBITOTO
TUIA ¢ BEIOOPOM
OJIHOTO OTBETA

0a30BbIit

77

YCTaHOBHUTE COOTBETCTBUE COKAY MCTOJaMH ONITUMHU3 Al
3anmaCcoB U UX OIMHUCAHUCM.

3anaHne 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE

MOBBINICHHBIA
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MeTo bl ONTUMHU3 Al 3a1acoOB;

1. ABC-anaym3

2. Just-In-Time (JIT)

3. Kpocc-noKuHr

4. AHanM3 NPUYMH NOTEPH

5. Ilporuo3upoBanue crnpoca

Onwucanne METO JOB;

A) Meton knmaccu(puKkanuuy 3amacoB Jyisl ONPEICACHHS UX
BOKHOCTHU U YIIPABJICHUS UMU

B) Iloaxoa, mpu KOTOPOM TOBAphI NOCTYMAOT HA CKIIAA
TOJIBKO IO MEPE HEOOXOTUMOCTH

C) [Ipouecc, mo3BOSIONIMA MUHUMA3UPOBATH XPAHEHHE
TOBApPOB U OBICTPO MEPENABATH UX OT MOCTABIINKA K KITMEHTY
D) Texnuka aHanu3a, KOTOpasi IOMOTAET ONPEACIUTh, KAKHE
TOBAPbI CO3/1At0T NOTEPU U KAK UX MUHUMHU3UPOBATh

E) Mcnonp30BaHuEe UCTOPUUYECKUX JAHHBIX U TPEHIO0B JIJIs
onpeaencHus Oynyumx noTpeOHOCTEH B 3amacax

COOTBCTCTBHUA

78

YCTaHOBUTE COOTBETCTBUE MEKIY METOIAMHU ONITUM U3 AN
3arpar Ha XPAHECHUE U UX OTIMCAHUEM
MeTo bl ONTUMHA3ANKMY 3aTPAT HA XPAHCHHUE:

1. OnTuMu3anus 3amacos

2. D¢ dekTUBHOE YIIPABIECHUE CKIIATOM

3. Mcnonb30BaHKE TEXHOJIOT U1 aBTOMATU3allAA
4. TlepeCMOTp KOHTPAKTOB C MOCTABIIUKAMHU

5. AHanu3 CTpyKTypHI 3aTpar

3anaHne 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE
COOTBETCTBUS

MOBBIMICHHBIA
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Onwucanne METO JOB;

A) YcTaHOBKA M HCTIOJIb30BAHKUE COBPEMEHHOTO
IPOTPAMMHOT0 00ecTieueH st 1 000pyI0BaHUS IJIsI
NOBBIMIEHUS YPPEKTUBHOCTH MPOLECCOB

B) Cuctemarnyeckuii aHaam3 pacxoa0B, YTOOBI BEIIBUTh
00J1acTh AJ1 COKpaIICHUS

C) M3MeHeHue yCI0BHA MM MOCTABIIMKOB AJIl CHUXKECHUS
3arpar Ha yCJIyTy XpaHEeHUs

D) lNoaxon k ynpaBJIEHUIO 3amacaMu, KOTOPbIE
MUHUMU3UPYIOT U30BITOUHBIE 3aMachl U CHUXKAIOT CTOMMOCTD
XpaHeHus

E) Opranuzanms npocTpadcTBaHa CKIIAAE Ui ONTUMHU3ALNH
onepauuii U COKpaIEHNs BpeMeHN 00paboTKH

79 | BeiOepute 01MH OTBET: 3agaHue 3aKpeITOTO 0a30BbIi
Kakyro poss urpator ERP-cuctemsl B 3apyOeskHBIX TUMA C BEIOOPOM
KOMITAHUSX JUIsl YIIPABIICHUSI 3armacamu? OJIHOTO OTBETA
A) YBEIMYHMBAKOT KOJIMYECTBO TPEOYEMBIX 3a1acOB
B) O6ecneunBaroT aBTOMaTU3amio IpoLecCOB U
WHTETPALMIO TAaHHBIX O 3amacax
C) He BnusiroT HA yNpaBJIEHUE 3amacaMu
80 | CooTHecuTe 3apyOESIKHYIO KOMITAHUIO U €€ KPATKYIO 3anaHue 3aKPBITOTO MTOBBIICHHBI

XapakTEPUCTUKY B IUIAHE YIIPABIIEHUS 3ariacamu:
Komnanus:

1. Toyota

2. Walmart

3. Amazon

Kparkas xapakrepucTuka:

A) HCTIOJIb3YET MEPEAOBBIE TEXHOJIOTUN aBTOMATHU3ALAN

TUTIA HA
YCTaHOBJICHUE
COOTBETCTBUS
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CKJIQJICKUX OTIEpAlMii U aHATMTUKUA TAHHBIX JIJIs
ONTUMU3ALUH YITPABJICHUS 3aMacamu.

B) nuonep cuctemel JIT n KanGan

C) ucnonp3yeT 3PpPEKTUBHYIO CHCTEMY YIIPABJICHUS
LEMOYKaMU MOCTABOK M JJAHHBIE JIJIsl TPOTHO3UPOBAHUS
cnpoca.

81

CoOTHECHTE CUCTEMY YITPABIICHHSI 3aIIacaMu C €€
NPEUMYLICCTBAMH:

Cucrema:

1. Cuctema ¢ GUKCHPOBAHHBIM PA3MEPOM 3aKa3a

2. Cuctema ¢ (pMKCUPOBAHHBIM HHTEPBAIOM BPEMEHU MEKIY
3aKa3amu

[IpenmymiecTna:

A. 1IpocTas B peanu3anuu 1 ynpasJICHUN.

B. [103B0JII€T TOUHO MIAHAPOBATE MOTPEOHOCTH B
CKJIAZICKOM IPOCTPAHCTBE.

C. O¢ddexTriBHA TpU CTAOWIIEHOM CITPOCE.

D. MuHAMHAZUPYET pUCK aehuuuTa.

E. Yno0na nnst ynpasiieHus O0JIbIIMM KOJIMYECTBOM
HaWUMEHOBAHU.

F. Cawxkaer 3arparel Ha 0OPMIICHUE 3aKa30B.

3agaHue 3aKpeITOTO
TUNA HA
YCTaHOBJICHUE
COOTBETCTBUS

MOBBINICHHBIA

82

CooTHeCUTE CUCTEMY YIIPABIICHHS 3aacaMu € €€
HEOCTaTKaMH

Cucrema:

1. Cuctema ¢ GUKCHPOBAHHBIM PA3MEPOM 3aKa3a

2. Cuctema ¢ GUKCHPOBAHHBIM HHTEPBAIOM BPEMEHU MEKTY
3aKa3amu

Henocrarku:

3agaHue 3aKpeITOTO
TUNA HA
YCTaHOBJICHUE
COOTBETCTBUS

MOBBINICHHBIA
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A. TpeOyer TOUHOTO NPOTHO3UPOBAHUS CIIPOCA.

B. He moaxoaur ajis TOBapOB ¢ KOPOTKUM CPOKOM I'OTHOCTH.
C. TpeOyer 3HAYUTENBHBIX CKITAJACKHAX MO IIAACH.

D. 3arparsl Ha XpaHEHHUE MOTYT OBITh BBICOKHMH.

83

Be16epute 01MH OTBET:

Kaxo# u3 clieayrommx MEeTOA0B YIIPaBICHU 3anacamu
OCHOBAH HA NMPUHLMIE "TIEPBBIA NPUIIENT — MEPBBIT
BbILLEI"?

A) FIFO

B) LIFO

C) T

D) ABC-ananu3

3agaHue 3aKpeITOTO
TUIA ¢ BEIOOPOM
OJIHOTO OTBETA

0a30BbIit

84

Be16epute 01MH OTBET:
Kako¥#i meTon ynpaenenus 3anacamu HaudoJiee 3P PeKTHBEH
JJ1s1 TOBAPOB C BBICOKOI 000 paunBacMOCTbiO?

A) Meton "Touka3zakaza"

B) Metoa "nepsbiii npuiuen — nepesiid Beimen" (FIFO)
C) Meton skoHOMHYeCKOT0 3akaza (EOQ)

D) Meron "MUHUMYM — MAKCUMYM"

3agaHue 3aKpeITOTO
TUIA ¢ BEIOOPOM
OJIHOTO OTBETA

0a30BbIit
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Be16epute 01MH OTBET:

Bamma xomnanus 3aHuMaercs mpoaakeid MpoayKTOB MATAHMS,
KOTOPBIC UMEIOT OTPAHUYEHHBIA CPOK XpaHEHHUs. Y Bac €CTh
BbI0OP My Metoaamu FIFO (First-In-First-Out) u LIFO
(Last-In-First-Out).

Kakoii meTon Oyaer Hanbosiee 3(h(HEKTUBEH IS YIIPABJICHUS
3armacaMu B JaHHOM CJiydac?
A) FIFO

3agaHue 3aKpeITOTO
TUIA ¢ BEIOOPOM
OJIHOTO OTBETA

0a30BbIit
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B) LIFO
C) [IpumeneHre 0AMHAKOBBIX METOIOB JIJIsl BCEX TOBAPOB,
HE3aBUCUMO OT CPOKOB XPAHEHUS.

86 | BeiOepuTe 0J1MH OTBET: 3anaHne 3aKPBITOTO Oa30BLIN
B Baieil koMmanuu npoaaeTces MUPOKUA aCCOPTUMEHT TUNA C BEIOOPOM
TOBapOB. Bbl XOTUTE ONTUMHU3UPOBATH 3AKYNKH HA OJIHOTO OTBETA
clieayromumil kBaptai. Kakoi MeTo1 Bbl IPUMEHUTE IS
KJaccu(pMKaUMM TOBAPOB U ONPEACTICHHS MPUOPUTETHBIX
MTO3UIAN IJT 3aKyTIKH?
A) Ilpumenennie merona JIT s ynpasieHus 3anacamu ¢
MUHUMAIbHBIMHA YPOBHSIMHM.
B) Ilpoeeneane ABC-anann3a 1is ONpeaeieHus: Hanmy YImx
TOBApOB I UHBECTULIMH B 3aIACHI.
C) YBenuueHue 3amacoB BCEX TOBApA.
87 | Kakoli MeTo 1 yIIpaBJICHHS 3aMacamMuy IPEAIOIIAracT 3aKka3 3aaHie OTKPBITOTO BBICOKHUA
TOBAPOB TOJILKO M0 MEPE HEOOXOUMOCTH? TUNA C PA3BEPHYTHIM
OTBETOM
88 | BcraBbTe MpONyIIEHHOE CIIOBO: 3agaHue OTKPBITOTO BBICOKUM
HeobocHoBanHOE _ YPOBHS 3aMaca OTPULATENBHO | THIA C PA3BEPHYTHIM
CKa3bIBAECTCS HA (PMHAHCOBOM COCTOSIHUM MPEANPUATHS, HE OTBETOM
oOecneunBact 6ecnepe0OHHOCTH MPOU3BOACTBEHHOTO
npoiiecca.
89 | BcraBbTe IPONYIIEHHOE CIIOBO: 3a7aHue OTKPBITOTO BBICOKUM
PETYJIMPOBAHUE 3aMACOB — 3TO METO T TUNA C PA3BEPHYTHIM
YIPABJIEHUS 3aMIaCaMHU, TPU KOTOPOM PEIIEHUE O OTBETOM
NOTIOJIHEHUH WJIM PACX0I0BaHWH 3aI1aCOB MPUHUMACTCS Ha
OCHOBE BEIOOPOYHBIX JAHHBIX.
90 | BcraBbTe IPONYIIEHHOE CIIOBO: 3agaHue OTKPBITOTO BBICOKUH

ABC-ananmu3 - 01IMH U3 CaMbIX PaCIPOCTPAHEHHBIX METOIOB

TUIIA C PA3BEPHYTHIM
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JUTS BEIOOPOYHOTO perympoBanus. OH AETUT TOBAPHI HA OTBETOM
91 | BeiOepuTe 0JIMH OTBET: 3anaHne 3aKPBITOTO Oa30BLIN
JUIst 4ero BaXKHO MPOBOAMTH PETYISPHOE CPABHEHUE TEKYIUX |  THIA ¢ BEIOOPOM
nokasareyneii 000paurMBacMOCTH 3aMACOB € MPEAbIAYIIUMH OJIHOTO OTBETA
nepuo1amMu?
A) UToOBI ONpeENNTh, CKOJIBKO HYKHO 3aKYITUTh
B) UToObI yBETMYNTE LEHBI
C) UtoOBbI BBISIBUTH YXYALICHUE WU YTy YIICHUE
VIPaBJICHHs 3allacamu
D) UtoObI CHU3UTH HATIOTH
92 | BeiOepuTe 0JIMH OTBET: 3anaHue 3aKPBITOTO Oa30BLIA

O 4eM MO3KET TOBOPUTH HU3KHI1 yPOBEHb 000 PAYMBACMOCTH
TOBapOB?

A) BeIcOKHii cipoc HA 3TH TOBAPHI

B) D¢ dexTrBHOE yripaBieHue 3anacamu

C) U30bITOUHBIH YPOBEHB 3a1aCOB WJIM HU3KUH CIIPOC

D) Veennuenne npuObLIA KOMIIAHUA

TUIA ¢ BEIOOPOM
OJIHOTO OTBETA

IX. IIK 2.4. OcymecTBIsITh YIPAaBJEHHE 3aKaA3aMH, 3a11aCaMH, TPAHCIIOPTHPOBKOii, CKJIaAMPOBAHUEM, IPy30nepepadoTKOi,

YIIAKOBKOi1, CEPBHCOM.
93 | YcTaHOBHUTE MPABWIBHYIO TOCJICIOBATEILHOCTD ACHCTBUM 3agaHue 3aKPBITOTO MMOBBIIIEHHBI 1
IIPH CKIJIAAUPOBAHUN TOBapa: THATIA HA
YCTaHOBJICHHE
IIpuemxka ToBapa [TOCJIEN0BATEILHOCTH

Pasmelienne Ha cximaae
Yuer ToBapa
Otrpy3kaToBapa

Sl e
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94 | Kakue (pakTophl CAEAYET YUUTHIBATH MPU BEIOOPE (POPMBI 3anaHue 3aKPBITOTO 0a30BbIi
coOctBeHHOCTH cKJana? (Beidepurte BCce MOAXOISIIIHE TUIA ¢ BEIOOPOM
BAPUAHTHI ) HECKOJIbKAX OTBETOB
A) HauanbHble THBECTULIMH
B) Cneunduka ToBapos
C) HanoroBekle cTaBku
D) Yposenb notpedieHust
95 | BeiOepuTe 0JIMH OTBET: 3anaHne 3aKPBITOTO Oa30BLIA
Kakoe HanpapieHue ONTUMHU3 AN PACXOIOB B CUCTEME TUIA ¢ BEIOOPOM
CKJIQIMPOBaHUs HAMOOJIEE BAKHO? OJIHOTO OTBETA
A) YBenuueHue acCOPTUMEHTAa TOBAPOB
B) Ynyumenne npoueccoB 00paboTKH 3aKka30B
C) IlpoBeneHue pekiTaMHbIX KaMaHWi
96 | BcTaBbTe MPOMYLICHHOE CJIOBO:! 3aaHue OTKPBITOTO BBICOKMI
B kadecTBe OTHOrO U3 HAPABJACHUI ONTUMU3AIMKU PACXOJ0B | TUNIA C PA3BEPHYTHIM
CHUCTEMBI CKJIIUPOBAHUS BHICTYAET OTBETOM
MPOLECCOB, UTO MO3BOJIIET COKPATUTh BPEM Sl BBITIOJTHCHUS
3aKa30B.
97 | BeiOepute 0JUH OTBET: 3anaHue 3aKpPBITOTO Oa30BLIA
OcHoOBHas 3a71a4a TPAHCHOPTHO M TOTUCTHKMU: TUIIA C BELIOOPOM
A. OnpeneneHrie MOIHOCTHU ABUraTENICH TPAHCIIOPTHOTO OJHOTO OTBETA
CpeAcTBa
b. Onpenenenue npaBui NOTPY3KH U Pa3rpy3Ku aBTOMOOWJIS,
camoJieTa, Kopaois.
B. Onpeaenenue panruoHaaIbHOTO MapUIpyTa JOCTaBKU
98 | Bonpoc OTKOPPEKTUPOBAH 3agaHne 3aKPBITOTO 0a30BbIi

Be16epuTe HECKOJILKO OTBETOB:

Yo BXOAUT B 38741 TPAHCTIOPTHOM JIOTUCTUKH:

A) OnpeneneHue pauruoHATbHBIX MAPIIPYTOB 10CTABKU
B) Ontumuzauns napaMeTpoB TPAaHCTIOPTHOTO MPOLECCa

TUIA ¢ BEIOOPOM
HECKOJIbKAX OTBETOB
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C)O0becnieueHue ycIoBHiA 111 OBICTPOrO pearupOBaHus HA
WU3MEHEHUS MOTPEOUTENBCKOTO CITPOca
D)Ananmm3 3QPeKTHBHOCTH CKIIAACKHAX ONEpaAid

99

ComnocTaBbTe TUIIBI TPAHCTIOPTA C UX OCHOBHBIMHU
NPEUMYLICCTBAMH:

Bunel Tpancniopra:

1. ABTOMOOWJIbHBIN TPAHCTIOPT

2. XKene3Ho A0 POKHBIN TPAHCTIOPT

3. Mopcko#i TpaHCciopT

4. Bo3aylIHbI#A TPAHCTIOPT

[IpenmyiiecTna:

A) BeicOKast CKOPOCTb 1OCTABKH

B) Huzkue 3arparel Ha 60JbIIKME PACCTOSHUS

C) 'mObkocTh MapIIpyTOB

D) CriocoOHOCTh NEPEBO3UTH KPYMHOTA0APHUTHBIE U TSKEBIC
I'PY3bl

3agaHue 3aKpeITOTO
TUNA HA
YCTaHOBJICHUE
COOTBETCTBUS

MOBBINICHHBIA
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YCTaHOBUTE NPABWIBLHYIO MO CIIEA0BATENBHOCTD KJIaCCOB
TPAHCTIO PTHBIX CPEICTB, HAYMHAS OT HaKnboJee
YHHUBEPCAILHOTO 10 HAM0O0JIEE CNEUMATA3UPOBAHHOTO (OT
00111ero K KOHKPETHOMY):

1. ABTOMOOWJIbHBIN TPAHCTIOPT

2. TpancnopT 00111€T0 HA3HAYCHUS

3. Bo3aymHsli TpaHCTIOPT

4. Kene3Ho A0 POKHBIA TPAHCTIOPT

5. Cnenuanu3upoBaHHbIM TPAHCTIOPT (HAPUMED,
XOJIOAWIIbHBIE PYPBI, KOHTEHHEPOBO3HI )

3anaHue 3aKpPBITOTO
TUIIA Ha
YCTaHOBJICHUE
NOCJIEI0BATENbHOCTH

MOBBIICHHBIA

101

Bonpoc 3ameHeH

Kak HazbIBaeTCs miara BIaAeNbly TPAHCIIOPTHBIX CPEACTB 3a
IIPENOCTABJIEHHBIE UM YCJIYTH 110 IIEPEBO3KE MACCAKUPOB WU
I'PY30B, & TAKXKE — B 3aBUCUMOCTH OT YCJIOBUIl 1Or0BOpa —

3agaHue OTKPBITOTO
TUNA C PA3BEPHYTHIM
OTBETOM

Bricoknit
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1ara 3a MOrpy3Ky, BITPY3KY U YKIAAKY?

102

Be16epuTe HECKOJILKO OTBETOB:

Kak TpancniopTHbIe Tapu (Bl BIUSIOT HA PIHOK
TPaHCIIOPTHBIX YCIYT?

A) CTUMYIHMPYIOT KOHKYPEHLMIO MEXAY TPAHCITOPTHBIMU
KOMITAHUSIMH

B) CHmxaroT pucKku NoBpeXKACHUI TOBAPOB

C) BmusitoT Ha NOTPEOUTENBCKUIA CTPOC HA TPAHCITOPTHBIE

YCIYTH

3anaHne 3aKPBITOTO
TUIA ¢ BEIOOPOM
HECKOJIbKAX OTBETOB

0a30BbIit
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Bb16epuTe HECKOJILKO OTBETOB:
Kakue u3 cnenyrommx MeTo40B MOTYT ObITh UCITOJIb30 BAHBI
JUTSL OTCJICKUBAHUS TPY3a BO BPEMS TPAHCTIOPTUPOBKH?
(BBIOEPUTE BCE TOAXOASALIME BAPUAHTHI )

A) GPS-tpekepsl

B) RFID-meTku

C) HokymeHnTanus Ha OYyMa)KHOM HOCHTENIE

D) DnekTpoHHBIE TaOUIIBI

3agaHne 3aKPBITOTO
TUIA ¢ BEIOOPOM
HECKOJIbKUX OTBETOB

0a3 0Bl
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ConocTaBbTe MPUHLHUIBI TPAHCIIOPTUPOBKH C
COOTBETCTBYIOIIMMHU ONIMCAHUSMHU.

[IpuHOMIEL:

. PatmoHaapHOCTH

. CHCTEMHBIN TOAXO0 T

. I'ubkocthb

be3zonacHOCTB
OKOHOMHUYHOCTD

. KagecTBo 00cmy>xuBanus
HHrterpanus u KoOopauHanus

. ABTOMAaTH3aus U TEXHOJIOT MU

0N U AW~

3anaHue 3aKpPBITOTO
TUIIA Ha
YCTaHOBJICHUE
COOTBETCTBUS

MOBBIICHHBIA
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Onucanue:

A. O0ecnieueHe BEICOKOTO YPOBHS CEPBUCA U COONTIOCHUE
CPOKOB IOCTABKH.

B. CnocoOGHOCTE CHCTEMBI a1ANTUPOBATHC S K K3MEHEHUSIM
YCJIOBHH M TOTPEOHOCTEH KIIMEHTOB.

C. BeiGop onTuMalibHBIX MApUIPYTOB M BUJAOB TPAHCTIOPTA
JUISE MUHUMU3ALMH 3aTpar.

D. O6ecnieuenne 6€30MacHOCTH HA BCEX 3Tanax

TPAHCTIO PTUPOBKH, BKJIFOYAS 3AIIMTY IPy3a U MEpCOHANA.

E. PaccmoTpeHne TpaHCTIOPTUPOBKH B KOHTEKCTE BCEH
JIOTUCTUYECKOW CUCTEMBI.

F. IIpuMeHEeHnE COBPEMEHHBIX TEXHOJIOTHIA [l TOBBILICHUS
3(PPEKTUBHOCTH TPOLIECCOB.

G. OnTuMH3anus 3aTpaT Ha TPAHCIIOPTUPOBKY Yepe3 BEIOOD
SKOHOMUYECKH 3(PPEKTUBHBIX PELICHUIA.

H. D¢ dexTrBHOE B3aMOJEHCTBUE BCEX YUaCTHUKOB
IPOLECCa TPAHCTIOPTUPOBKH.

105

YceTaHOBUTE NOCIEA0BATENLHOCTD IEUCTBUI IPU pacyere
TPAHCIIO PTHBIX 3aTpar:

1. Aramu3 (aKTOPOB, BIMSIOIIMX HA LEHY (HapuUMep,
pPacCTOsIHUE, BUJ TPAHCTIOPTA).

2. OnpeneneHune BcexX CBI3aHHbIX PaCcX010B (TOTUIMBO,
amopTHU3allMsl, 3apIyiaTa).

3. CpaBHEHHE C AHATOTMYHBIMU Tapr(aM¥ Ha PBIHKE.
4. UtoroBslii pacueT 001Iei CTOMMOCTH IEPEBO3KH.

[IpaBuibHBIN TOPAIOK:

1. Aramu3 (akTOPOB, BIMSIOIIMX HA LEHY (HApUMeEp,

3anaHue 3aKpPBITOTO
TUIIA Ha
YCTaHOBJICHUE
NOCJE0BATEIbHOCTH

MOBBIICHHBIA
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PacCTOsSIHHAE, BUJ TPAHCIIOPTA).

2. OnpeneneHune Bcex CBI3aHHbIX PaCcX010B (TOTUIMBO,
amopTHU3allMsl, 3apIyiaTa).

3. CpaBHEHHE C AHATOTMYHBIMY Tapr(aMH Ha PBIHKE.
4. UtoroBslii pacueT 001Ieli CTOMMOCTH IEPEBO3KH.

106 | Kakoii Me€TO 1 MCMOJIB3YETC S ISl OLICHKY 3aTpar Ha 3aaHue OTKPBITOTO BBICOKHUH
TPAHCTIOPTHPOBKY? TUNA C PA3BEPHYTHIM
OTBETOM
107 | BeiOepure 01MH OTBET: 3anaHue 3aKPBITOTO Oa30BLIA
Kako¥i tOKyMeHT sIBIISIETC s OCHOBAHUEM I TPUEMA TOBapa TUNA C BEIOOPOM
Ha ckman? OJHOTO OTBETA
A) Haknannas
B) 3asaBka
C) Cuer-pakrypa
D) Jorosop
108 | BeiOepuTe HECKOJIBKO OTBETOB: 3agaHue 3aKpeITOTO 0a30BbIi
Kakue 3ranel BKIIFOUAET B ¢€0s MPOLECC MPUEMKH TOBAPOBHA | TUMA C BEIOOPOM
ckian? HECKOJIBKUX OTBETOB
A) IlpoBepka nOKyMeEHTalLAA
B) Ouenka kauecTsa ToBapa
C) YmakoBka ToBapa
D) PazMmemenne ToBapa Ha CKIIazie
109 | YcTaHOBUTE COOTBETCTBUE MEXKY TPEOOBAHUSIMHU U 3agaHue 3aKpeITOTO MTOBBILICHHBIH

KPUTEPUAMU AJIs1 ONPEAEICHUS TOTPEOHOCTH B CKIIAICKUAX
MOM ELICHUSX:

A. OO6bem TOBapOB

B. HactoTa nocTyIuieHus: TOBapOB
C. YpoBeHb 00CTy>)KMBaHHS

D. Ce30HHOCTH TOBApOB

TUTIA HA
YCTaHOBJICHUE
COOTBETCTBUS
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1. Heo6x04uMOCTh B AOTIOJIHUTEILHOM MPOCTPAHCTBRE ISl
XpaHEeHUs B 3aBUCUMOCTH OT KoJieOaHuii cpoca.

2. [TotpeOGHOCTH B OBICTPOi 00pabOTKE M OTTPY3KE TOBAPOB.

3. O0mwmii 00BEM YCIOBHBIX CAUHULL, XPAHALIUXCS HA
CKJIaJE.

4. PeryasipHOCTb MOCTABOK M UX KOJIMYECTBO 32
OIIPENEIICHHBIN IEPUO ] BPEMEHH.

110 | YcTaHOBUTE MOPANOK ACHCTBUN U1 OLICHKHU CKJIAJICKUAX 3agaHne 3aKPBITOTO MOBBIIIICHHBI I
Pacxoa0B: TUIIA Ha
YCTaHOBJICHUE
A) OnpeneneHne NepeEMEHHBIX 3aTpar (HampuMep, pacXodsl | MOCIEN0BATEIBHOCTH
HA DJIEKTPOSHEPTHIO)
B) Ioacuer pukcupoBaHHbIX 3aTpar (apeH1a, 3apIuiaTa)
C) CymmupoBaHHE BCEX 3aTpar
D) CpaBHeHue ¢ Or0KETOM
111 | Kak Ha3bIBACTCsI KOMIUIEKC OMEPAMi HA CKJIAJIE, CBA3AHHBIX | 3aJaHUE OTKPBITOTO BBICOKMI
C MMPUEMKOM, XpaHEHUEM, 0Opa0OTKOH, yTaKOBKOW 1 TUIIA C PA3BEPHYTHIM
OTrPy3KO¥i TOBAPOB, KOTOPHIE 00ecTIEYNBAOT 3P(PEKTUBHOE OTBETOM
YIPABJICHKE 3aMacaMy U JBMKEHHE TOBAPOB.
112 | BeiOepure 01MH OTBET: 3anaHne 3aKPBITOTO 0a30BLIA
Kako¥i n3 crnenyromux (pakTopoB HE BIMSET HA BEIOOD TUMAa ¢ BEIOOPOM
N0ABEMHO-TPAHCTIOPTHOr0 000 PYI0BaHHMsI A1 CKi1aaa? OJIHOTO OTBETA
A) BeicoTa xpaHeHus TOBapa
B) YacToTa BBITOIHEHUS ONIEP AL
C) Cpok xpaHeHus ToBapa
D) KoHcTpyKTHBHBIE 0COOEHHOCTH CKJIafa
113 | BeiOepure HECKOJBKO OTBETOB: 3agaHue 3aKpeITOTO 0a30BbIi

Yro u3 NCPCUUCIICHHOT'O MOKCT IMOBJIMATE HA U3MCHCHHUC

TUIA ¢ BEIOOPOM
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TPAHCTIO PTHBIX PACX0A0B B JIOTUCTHYECKOH CUCTEME? HECKOJIbKAX OTBETOB
(BeiGepuTe Bce o AX0 as1I1E BAPUAHTHI )

A) YBenMYEeHUE BPEMEHHU TOCTABKU

B) M3Menenune tapudoB Ha rpy30NEPEBO3KU
C) YBenuueHrE pacCTOSTHUS IEPEBO3KA

D) CHmxeHre 3anmacoB Ha CKIIAIE

114 | YcTaHOBUTE COOTBETCTBUE MEXKTY CITOCOOAMU pacyeTa 3anaHne 3aKPBITOTO MTOBBIICHHBI
TPAHCIOPTHBIX PACXOIOB M KX XaPAKTEPUCTHKAMMU: TUIIA Ha
Cnoco0 pacuera: YCTaHOBJICHUE
A. Tlo>TanHblid pacyer COOTBETCTBUS

B. Pacyer no ¢pmkcupoBaHHbIM Tapudpam

C. Pacuer 1o nepeEMEHHOM CTaBKe

D. Pacuer Ha 0CHOBE aHaIM3a UCTOPUYECKUX JTAHHBIX
XapakTepUCTUKH:

1. Ucnonb3yeTces A1 npenckazanus OyAyumx pacxod0B Ha
OCHOBE IIPOIIEAIINX OTICPALIHIA.

2. Pacuer, npu KOTOPOM LI€HA ONIPEAENIETCS B 3aBUCUMOCTH
OT pacCTOSIHUA U 00BEMA TPy3a.

3. Meroa, npu KOTOPOM 00Iast CTOMMOCTb OTIPEACISIETCS
3apaHee v HE MEHSETCS B MPOLIECCE.

4. Meton, ICTIONBb3YEMBIH ISl AETATLHOTO aHAIN3a KKI0 U
CTaJu¥ TOCTABKH.

3. Bua nesitesibHocTH: OnTUMH3aLHS PECYPCOB 0 praHu3anuii (moapasaesieHuii), CBI3aHHBIX € YIIPABJIE€HHEM MAaTe PHAJIbHBIMH H
HeMaTePUAJIbHBIMH II0TOKAMH

X. HIIK 3.2. CocTaBasiTe NpPOrpaMmMy H OCYIIECTBJIAATH MOHUTOPHUHI MOKAa3aTeJeii padoThl HA YPOBHE MOAPa3/ie/ieHUus (Y1aCTKA)
JIOTUCTHYECKOI CHCTEeMBI (I0CTABIMKOB, NOCPEAHUKOB, EPEBO3YUKOB U 3PPEeKTHBHOCTH PabOThI CKJIAACKOTO X03SiCTBA U
KAaHAJIOB pacnpeaejaeHust).

115 | BeiOGepute 01uH OTBET: 3agaHue 3aKpeITOTO 0a30BbIi
UTo SABIIAETCS ITAaBHOM LETBIO CTPATErMYECKOTO TUMA C BEIOOPOM
IUTAHAPOBAHMS B JIOTUCTUKE? OJIHOT'O OTBETA
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A) YBeNMYEHUE YHCIIA COTPYTHUKOB

B) Makcumu3zaums npuObLi

C) JocTrkeHre KOHKYPEHTHOTO MPEUMYIIECTBA
D) Paciimpenune npou3BOACTBEHHBIX MJIOMAACH

116 | BcTaBpTe MPOMYIIEHHOE CIOBO: 3a7aHue OTKPBITOTO BBICOKUM
B JIOTUCTUYECKON CUCTEME OTIPEAEIIAET TUNA C PA3BEPHYTHIM
HAMPABJICHUS W MOIXO0/IbI K YIPABJICHUIO TOTHCTHYECKUMHU OTBETOM
IpoLECCaMu, BIMSIET HA KOHKYPEHTOCTIOCOOHOCTh KOMIIAHHH,
o0ecneunBacT KOO pPANHALIMIO IEHCTBUI BCEX YUACTHUKOB
JOTUCTUYECKOM IENU U CIOCOOCTBYET ONTUMHU3ALIMH
Pacxo0/I0B M YIYUIIEHUIO KAYECTBA CEPBHCA.
117 | BeiOepuTe HECKOJIBKO OTBETOB: 3agaHue 3aKpeITOTO 0a30BbIi
Kaxkue u3 cnenyrommx (GakTopoB BIUSIOT HA PEATA3 A0 TUMA C BEIOOPOM
JIOTUCTUYECKOM cTparerun? (BeiGepute BCe Mo X0 Asime HECKOJIbKAX OTBETOB
BAPUAHTHI )
A) BHemHss SKOHOMHYECKas cpeaa
B) IoTpebutenbckue npeanouTeHus
C) TexHOA0TUYECKUE U3MEHEHUS
D) JInuHoE MHEHUE PYKOBOICTBA
118 | YcTaHOBUTE COOTBETCTBUE MEXKAY ITANAMH CTPATErMYECKOTO | 3a1aHUE 3aKPBITOTO MOBBILICHHBIH

TUIAHUPOBAHUS JIOTHCTHYECKO CUCTEMBI M X OTIMCAHUSIMU:
Jrar:

1. OnpenencHue nenei

2. OueHKa BHEIIHEN CPpepl

3. AHa;m3 akTopoB

4. ®OpMUPOBAHUE CTPATETUN

Onucanune:
A. YCTaHOBJIEHUE NOJTOCPOYHBIX M KPATKOCPOYHBIX LIETIEH

TUTIA HA
YCTaHOBJICHUE
COOTBETCTBUS




B. BeIsiBieHHE BHEIHUX YTPO3 U BO3MOYKHOCTEN

C. OueHka CUIBHBIX M CJIA0BIX CTOPOH TOTHCTHYECKOM
CHUCTEMBI

D. PazpaboTka KOHKPETHBIX ITOAX0A0B JJIsl JOCTHXKEHUS
Lenen

119 | YcTaHOBUTE NPABUAIBHYIO MOCIEN0BATENILHOCTD ITANOB 3agaHue 3aKpeITOTO MOBBILICHHBI I
CTPATEern4ecKOro MIaHUPOBAHUSI IOTHCTUYECKOW CHCTEMBI: TUNA HA
A) PazpaboTka cTparernueckux nenei YCTAaHOBJICHUE
B) AHanu3 BHEIIHEH U BHYTPEHHEH Cpeab MOCJIEA0BATEILHOCTU
C) MOHUTOPHHT U KOPPEKTUPOBKA
D) Peammzanms cTparernueckux miaHoB
E) PazpaboTka cTparernyecKux miaHoB
120 | BeiOepuTe HECKOJIBKO OTBETOB: 3agaHue 3aKpeITOTO 0a30BbIi
Kaxue 3ana4m BEINMOTHSAROTCS HA 3TANe aHAIN3a TEKYILIETO TUMA C BEIOOPOM
COCTOSIHUS TIOTHCTHYECKOM CUCTEMBI? HECKOJIbKAX OTBETOB
A) Ouenka 3pPeKTUBHOCTH CYIIECTBYOIIUX MTPOIECCOB
B) PazpaboTka Or015keTOB Ha JIOTUCTUUYECKHUE ONEPaAlAN
C) BeIsIBIEHHE Y3KAX MECT B JIOTUCTHKE
D) Onpenenenune KIrOYEBbIX NOKa3areneil 3PPeKTUBHOCTH
121 | BeiOepute HECKOJILKO OTBETOB: 3agaHue 3aKpeITOTO 0a30BbIi
Kakne KOMIOHEHTHI BKITFOYAKOTCS B CTPATETUIO YITPABJICHUS TUMA C BEIOOPOM
3arnacamu? HECKOJIBKUX OTBETOB
A) OnpeneneHne MUHUMAIbHOTO M MAKCUMAITbHOTO YPOBHS
3arnacos
B) IlpoBenecHne HHBEHTApU3ALAN
C) OnTumuzanus pa3MelicHrs TOBAPOB HA CKIIAJIE
D) Bei6op nocTaBmmKoOB
122 | BeiOepure 01IMH OTBET: 3anaHne 3aKPBITOTO Oa30BLIA

Kaxo¥ MeTo cTparernuecKoro njiaHupOBaHusl TO3BOJISIET
BBISIBUTH CWJIBHBIE U CJIA0BIE CTOPOHBI OpraHu3aluu’?

TUIA ¢ BEIOOPOM
OJIHOTO OTBETA
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A) PEST-ananu3

B) SWOT-anamm3

C) ABC-ananu3

D) Ananu3 1eHHOCTH

123

ConocTaBbTE NTOTHCTHYECKUE CTPATErMH C UX LETSIMU
Crparerus:

1. Crparerus Just-in-Time (JIT)

2. CTparervst MHTETPAUXU LETOYKH TOCTABOK

3. CTparerus ynpasicHUs pucKamu

4. Ctparervst MHOrOKaHAJIbHOTO PACIPEAECIICHUS

Lens:

A) TloBbllIEHNE THOKOCTH U pEarnpOBaHUs HA U3MEHEHHS
crpoca

B) MunuMu3zaims ypoBHs 3aacOB U CBA3aHHBIE C HUMU
3arparsl

C) OGecnieuenune 6ecnepeOOHOCTH MOCTABOK U CHIYKCHUE
PUCKOB

D) VYBenuuenne 10CTynHOCTH MPO AYKTA Il KOHEUHBIX
noTpeouTenei

3anaHne 3aKPBITOTO
TUIIA Ha
YCTaHOBJICHUE
COOTBETCTBUS

MOBBINICHHBIA




